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“3aTBepaKyto”
Pexrop npo@d. B.I1. MenbHuk
Ne oco60Boi cripaBu Bapianr 1

CIIELIAJIBHICTD “MEHEJDKMEHT”

BkasiBku: Po3B’shkiTh 3aBIaHHS 1 B JQy>KKax (....) 3alMINITh BiAMOBimi. Bamri BigmoBimi Takox
3aMWINITh y BIAMOBIIHUX KJIITHHKAX TAJIOHY BIAMOBiAeH. BunpaBneHHs BiAMOBiAeH y 3aBIaHHI Ta
B TAJIOHI HE JIOITYCKAEThCSI.

TecTn:

I.(.......)

Cdeporo HayKOBUX JOCIHIKEHb IIKOJIM HAYKOBOT'O yIpaBIiHHS OyJIH:
1) BuUpoOHMYMI MEHEPKMEHT

2) (hiHaHCOBUI MEHEIKMEHT

3) oprasi3ariis 3arajiom

4) MEHeKMEHT MepCOHAITY

2 (ceenneer)

BusnavanbHi prcy oprasizarii:

1) monin mpari, HEOOXITHICTH YHpPAaBIiHHSA, HASBHICTH PECypcCiB, 3IIHCHEHHS MEBHOTO BHUIY
TSUTBHOCTI, 3QJICKHICTD BiJ 30BHIIIHEOTO CEPEOBHINA

2) MHOXHMHa o0ci0, HasBHICTb CHINIBHOI Wi7l, 3aMiHHICTh YJICHIB Oprasizaiii, MoAin mpary,
dopmanpHa CTPYKTYpa, iepapxis

3) MHOXKHMHA 0Ci0, 3aMiHHICTh WIEHIB OpraHizailii, HaSBHICTb YIIPaBIiHCHKOTO MEPCOHANTY, METOAU
YIPaBITiHHSA, YIIPABIIHCHKI PIlICHHS, OpraHi3allis mpaii, JiJI0Ba IiJIb

4) HasBHICTb MEepcoHaNy, GopManIbHa CTPYKTYpA, i€papXist

LX)

[I{o Take €eKOHOMIYHI METOH MEHEPKMCHTY:

1) e KOMIUIEKC METOIB, sIKi 3/1MCHIOIOTH BIUIMB Ha E€KOHOMIYHI IHTEpeCH SIK OpraHizamii
3arajaoM, TaK 1 OKpeMuX ii YiIeHIB

2) ume meroau, skl 3abe3meuyloTh A OpraHizailii 3poCTaHHS MOKAa3HHUKIB ii €KOHOMIYHOTO
PO3BUTKY

3) e mMeroau, U0 3MIWCHIOITH BIUIMB HA 3POCTaHHS MaTepiaabHOro M00poOyTy BIACHUKIB Ta
MpAIiBHUKIB OpraHi3arii

4) 1e KOMIUJIEKC METOJIB, fKi HampaBlieHI Ha BCTAaHOBIEHHS ONTHUMAJIbHOTO BHYTPIIIHBOTO
PO3MOPSAIKY MisTHHOCTI OpraHi3artii

4(ons)

J1o TakTUIHUX I[iJICH BITHOCSTD:

1) mimi, m0 CTAaBIATHCA CEPEIHBOIO JIAHKOK MEHEKEpIB B Oprasizailii, 3 METOI JOMOMOITH
peaizariii CTpaTeriyHuX MMiIeH

2) byngameHTanbHi, YHIKaIbHI 3aBIaHHS, K1 3a[I0YaTKOBYIOTh BIIMIHHUHN BiJ] iHIIUX OpraHi3arii
THUTI O13HECY 1 BU3HAYAIOTh CTPYKTYPY OINEPaliifHOI JISTTLHOCTI Y TEPMiHAX MPOAYKIlIT Ta PUHKY

3) mini, mocTaBlIeHI MEHeKepaMH BHILOrO piBHSA B Oprasisaiii, sKi KOHLEHTPYIOTb yBary Ha
3arajlbHUX MUTAHHIX

4) mimi, O MOB’SA3aHI 3 KOPOTKOTEPMIHOBUMH 3aBIaHHSMH, SKI TOTPiOHI I BUKOHAHHS
TAaKTUYHUX [UIEH



5 (oornenns)

3 SIKOTO eTary PO3MOYNHAETHCS MPOIIEC YXBAIICHHS YIPABIIHCHKHUX PIillICHb:
1) 36ip Ta 00pobOka indopmarii mpo nmpodiaemy, sika BUMarae BUPILICHHS

2) opmyroBaHHS BUMOT 710 iH(pOpMAIIii o mpobiemi

3) 0OroBOpEeHHs NPOEKTY PillICHHS

4) BUHUKHCHHS CUTYaIlil, sSIka BUMarae pilieHHs

6.(.......)

Mogenp yrpaBiiHHS IPOLIECOM 3MiH 3a JIylHOM MIiCTUTb Taki eTamnu:

1) BcTaHOBJICHHS IIiJICH, aHAMI3 cepefoBHINa, (OPMYBaHHs aJIbTEPHATHUB, OIlIHKA aJbTEPHATHB,
BUOIp ONTHUMAIBFHOTO BapiaHTy, BIPOBAKECHHS 1 OLlIHKA 3MiH

2) yCBIAOMJICHHS TOTpeOM y 3MiHAX, BU3HAYCHHs IIIJICH, aHATI3 pEJeBaHTHHUX 3MIHHUX, BHOIp
aJICKBaTHUX CIIOCOOIB 3MiH, IUIAHYBaHHS BIIPOBADKEHHS 3MiH, Oe3rocepelnHe BIPOBAHKECHHS,
OIlIHKA 1 MOHITOPHHT

3) BU3HAuUEHHS LiJIe 1 CTpaTerii, KepiBHUITBO 3rOpH, (POPMYBAHHS MOUYTTS HEBIJKIAHOCTI 3MiH,
MJIaHyBaHHS "'3 YUCTOro apkyma'", 30alaHCyBaHHS 1HTEPECIB MiAJICTIINX 1 TPAIliBHHUKIB.

4) nuiaHyBaHHS 3MiH, OpraHi3yBaHHS 3MiH, KOOPAMHAILS 3MiH, KOHTPOJIIOBAHHS 3MiH

7eleesenes)

J1o nOCHiAHMKIB, 110 PO3POOIISLTH TPOIIECiiHI Teopii MOTHBAITIT, HAJIC)KATH:
1) Bpywm, [Toprep, Jloynep, Anamc

2) Maxk-Knemnana, ['epiioepr, Teitnop, Meiio

3) Macnoy, Tyran-bapanoscwkuii, ['epudepr, MakKnenann, MakI perop
4) Bebep, ®aiionb, EMepcon, Macnoy

8. (correnns)

Jlo moka3HUKIB AMHAMIKH Y (GYHKI[IOHYBaHH1 30BHIIITHHOEKOHOMIYHOT CHCTEMHU KpaiHU BiAHOCSTE:
1) marixHAA 6amaHc, eKCIOPT Ha MYy HACEJeHHS, 30BHIMIHII Oopr

2) TeMmmH POCTy 1 TEMIIH IPUPOCTY

3) TOBapHY CTPYKTYpY, reorpadiuay CTpyKTypy, IHCTUTYLIHHY CTPYKTYPY

00CATH eKCHOPTY, IMIOPTY, PEEKCHIOPTY, PEIMIIOPTY, 30BHIIIHEOTOPTOBEIbHUI 000POT

9. (eennr)

[psimi iHO3eMHi iHBecTHii B YKpainy Ha modatok 2011 poky ckmamm:
1) 16890,0 mun. mon. CIIIA
2) 44708,0 mun. gon. CIIIA
3) 40026,8 muH. non. CIIIA
4) 29542,7 man. non. CIIA

10.¢.......)

Ha rno6ansHomy piBHI ynpasiiaHg 3EJl ocHOBHUMM HOTro Cy0’€KTaMu €:

1) cy0O’ekTH TOCHOJApIOBaHHS PI3HUX OprasizamiifHo-npaBoBux (opMm i ¢opm BIACHOCTI,
TpaHCHAIIOHAJIbHI KOpHoparii

2) perioHaNbHI IHTETpaIiifHI 00’ €THAHHS KpaiH

3) MIXHapOJIHI eKOHOMIYHI OpraHizarii

4) oxpeMi iepkaBu B 0c00i1 IX ypsiiiB, OpTraHiB B i YIIPaBIiHHS Ta CTBOPEHI HUIMH OpTaHi3arii
y cepi peryntoBanHs 1 perinamenTyBaHHs 3E]]

11.(.......)

Haiim kBamidikoBaHUX KaApiB MANPUEMCTBAMH 0€3 IXHBOTO FOPUIMYHOTO O(POPMIICHHS Uepe3
CHeI[iaNi30BaHl areHTCTBAa Ha3UBAIOTh:

1) mpenimiHapuHrOM

2) PpeKpyTHHIOM

3) ayrcraddinrom



4) npsmuM HabOpoM

12.¢.......)

Cepen TOKa3HHMKIB OpTraHi3alliifHOi €()EeKTUBHOCTI YMPaBIIHHS IEPCOHAJIOM Ha TiAIPHEMCTBI
BUILISIOTE:

1) BimHOmEHHS OMOKETY MiAPO3AUTY MIAMPUEMCTBA JO YHCEIBHOCTI TMEPCOHATY I[hOTO
HiIpO31iTy; BapTICHY OIIHKY pO30DKHOCTEH y pe3yibTaTUBHOCTI Mpali KpalmMx 1 CepeaHix
MPaIliBHUKIB, 1[0 BUKOHYIOTh OJTHAKOBY POOOTY TOIIO

2) piBHOMIPHICTb 3aBaHTAXXCHHS MEPCOHAIY, PIBEHb TPYA0BOI IUCIHUIUIIHH, YKOMIUICKTOBAHICTh
KaJIpOBOTO CKJIAAY: KiJIbKICHA 1 sIKICHA, €()EKTUBHICTh BUKOPUCTAHHS POOOYOT0 Yacy TOIIO

3) cTymiHp 3a/I0BOJICHOCTI NepcoHalTy poOOTOI0, CepeHI BUTPAaTH Ha KaJApOBI 3aXOAH Y
pO3paxyHKy Ha OJIHOTO TIpalliBHHKA, JIWHAMIKY 3pOCTaHHS peajbHOI 3apo0iTHOI TUIaTH
NpaliBHUKIB, TApaHTIi 3aHHATOCTI HA TPUBAJIUI MEPiO, PIBEHb COLIATBHOTO CTPAXyBaHHS TOILO
4) TIUIMHHICTh KaJpiB Ha MIANPHUEMCTB, KUIBKICTh TMOPYIIEHb TPYAOBOI AUCIUILTIHHU, KOIITOPUC
BUTpAT Ha TIEPCOHA TOLIO

13.(.......)

Po3B’soxiTh 3amauy. UucenpHICTh 3alHATHX Y CKJIaJli EKOHOMIYHO aKTUBHOTO HACENeHHS — 35 MIIH.
oci0; uncenbHICTh 0e3poliTHUX — 10 muH. oci6. Yepe3 micsmps 3 35 MiH. oci0, ki Oymu
MpaIeBIAITOBaHl, OyJI0 3BUIBHEHO Ta MmIykKaroTh pobdoty 120 tmc. ocio; 900 tuc. ocid cepen
odimiiiHO 3apeecTpoBaHUX OE3pOOITHUX MPUMUHWIM TOWIYKH poOOTH. BusHauutu piBeHB
6e3po0iTTs yepe3 MicsAIb (IIITOUNCENbHUI PE3yIbTaT y BiJICOTKAX).

14.¢.......)

Tun opranizamii pyxy MarepialbHOrO TMOTOKY 13 3aCTOCYBaHHSM OJHOTO 4YH JIEKUIBKOX
TEXHOJIOTTYHHX MPOLIECIB — 1IE:

1) cTpykTypa BUpOOHUYOTO IOTOKY

2) CTpyKTypa onepauiiHoro rnpouecy

3) 6e3nepepBHUIL MOTIK

4) cepiiine BUPOOHHUIITBO

15.(.......)

VY yomy nossirae cyTh HOTOKOBOTO METOJLy Oprasi3auii pooiT:

1) opranizamist po0iT, mo 3a0e3nedye TUIAHOMIPHHNA, PUTMIYHUI BUITYCK TOTOBOI MPOIYKIii Ha
OCHOBI IMKJIIYHOI POOOTH TPYIOBHX KOJEKTUBIB (Opuraa, MOTOKIB) HE3MIHHOTO CKIaay i3
3aKpITJICHUMH 32 HUMH MalllMHAMH 1 MEXaH13MaMU

2) opranizarisi po6irt, mo 3abe3nedye MIAHOMIPHUM, PUTMIYHUN BUIYCK TOTOBOI MPOIYKIIi Ha
OCHOBI IHTYiTUBHOiI pOOOTH TPYAOBUX KOJEKTHBIB (OpHWraj, MOTOKIB) HE3MIHHOTO CKJIATy i3
3aKpIIUICHUMH 32 HUMHU MalllMHaMU 1 MEXaHI13MaMu

3) opranizamist po0iT, mo 3abe3nedye TUIAHOMIPHHUNA, PUTMIYHUI BUITYCK TOTOBOI MPOIYKIi Ha
OCHOBI 0€3ynmuHHOi 1 pIBHOMIPHOT POOOTH TPYIOBUX KONEKTUBIB (OpHUTall, MOTOKIB) HE3MIHHOTO
CKJIQTy 13 3aKpIIJICHUMH 32 HUIMH MallTMHAMHY 1 MeXaHI3MaMu

4) opranizaiis poOiT, Mo 3abe3nevye MIAHOMIPHUHN, PUTMIYHMI BUITYCK TOTOBOI MPOAYKIIi Ha
OCHOBI MaT€MaTUYHOTO MIPOTPAaMyBaHHS A1l TPYAOBUX KOJIEKTHUBIB

16.(.......)

Po3B’soxiTh 3amauy. Po3paxyBatu notpebu B MaTepianax Ha peMOHT OOJaJHaHHS 3a TAaKUX YMOB.
Hopwma Butpar MatepiaiiB Ha OJHY PEMOHTHY OJMHHIIIO MPH KalliTaTbHOMY PEMOHTI CTAaHOBUTh
0,7 T; peMOHT mependayae: KamiTalbHUI PEMOHT 00CSITOM 3 pEMOHTHI OJMHHIIL; CEpeaHIil peMOHT
— cimM, a mamuii — ynaBiui Oinmbrne. KoedirieHTH, siKi XapakTepu3yIOTh CITIBBIIHOIIEHHS MiX
HOPMOIO BHTpaT MaTepialliB MpU CEPeAHbOMY 1 KamiTAIbHOMY, a TaKOX — MDK MalnuMm i
KaliTalbHUM, BiIMoBigHO cTaHOBIATH 0,3 1 0,2; KoedilieHT, IKuil XapaKTepu3ye CIiBBIIHOIICHHS
MDX BUTpaTaMH Ha TE€XHIYHI OTJIAIU 1 MDKPEMOHTHE OOCIIyTOBYyBaHHS Ta Ha KaliTalbHUNA PEMOHT
ckiazgae 1,2.



17.¢........)

SIke 13 TBepKEHD HE XapaKTEepPH3y€e HATypabHE TOCIIOIaPCTBO:

1) Bce, 110 MOTPiIOHO JFOUHI AJIS )KUTTS, BOHA BUPOOJISE caMa;

2) BUHMKAE TiCHA 3aJIC)KHICTh BUPOOHUKIB OJIUH BiJl OJTHOTO;

3) yHacnioK BiJICYTHOCTI MOALTY MPOAYKTUBHICT Ipalli HU3bKa;

4) 3aCTOCOBYIOTh TPAJIUIIIMHI METOIN BUPOOHMIITBA, TEXHIKY Ta TEXHOJIOT1I.

18. (.......)

SIkoi eKOHOMIYHOI METH MparHe CyCHUIBCTBO, SKIO BOHO HAMAaraeThCsl MiHIMI3yBaTWU BUTpPATH 1
MaKCUMI3YBaTH Bijj1ady BiJ 0OMEKEHUX BUPOOHHUUX PECYPCIB:

1) miaTpuMaHHs €KOHOMIYHOTO 3POCTAHHS;

2) TOCSTHEHHS TIOBHOT 3aHATOCTI;

3) nocSATHEHHS €EKOHOMIYHO1 e()eKTUBHOCTI;

4) miaTpuMaHHs CTaOUTBHOTO PIBHSA IIiH.

19.¢(........)

INinoresa mocriitHoro Koxony M. dpigmana TBepAUTH, IO TPAHUYHA CXUIBHICTh 10 CIIOKHBAHHS
JIOXOJTy CTAHOBUTH:

1) onuHMIIIO;

2) HyJIb;

3) BuIIA ISt TOCTIMHOTO JOXOY, HIX 71 TAMYACOBOTO JJOXO.Y;

4) HIKYa U IOCTIHHOTO I0XO0Ty, HIXK JUISI TAMYACOBOTO TOXOTY;

20. (........)

Cdepy 3altHITOCTI Oesikoi KpalHU XapaKTepu3yIOTh HACTYITHI MOKa3HUKU:
UrcenpHICTh TOPOCIIOro HACEJIEHHs KpaiHu, MJTH. 0Ci10 800
KoedimieHt yuacti y pobouiit cuii 0,7
UrcenpHICTh 0€3p0OITHUX, MITH. OCI0 42
[Tpuponumii piBeHb 6e3po0iTTs, % 5

OO0uMcnUTH piBeHb HUKIIYHOTO 0e3p0o0ITTS B KpaiHi.

Bapianmu sionosioeii:
1) 2,5%; 2) 2,75%; 3) 4,3%; 4) 12,5%; 5) 8,2%.

21 (........)

Cepenni 3aranbHi Butpatd (ATC) BHpoOHMITBA HaOyBaTUMYTh MIHIMAJIbHOIO 3HAYEHHS 3a
TaKoro o0csAry BUPOOHUIITBA, KOJIH:

1) cepenni 3MiHHI BUTPATH JOPIBHIOIOTH 3arajJbHUM MOCTIHIUM BUTpATaM;

2) TpaHUYHI BUTPATH JOPIBHIOIOTH CEPEAHIM 3arajlbHUM BHTPATaM;

3) TpaHUYHI BUTPATH JOPIBHIOIOTH CEPEAHIM 3MIHHUM BUTpPATaM;

4) cepenHi MOCTIHI BUTPATH IHTEHCUBHO 3HMXKYIOTHCS.

22, (veenennr)

®ipma BupoOmsie 3a pik 10 000 oguuuup TOBapy 1 mpoaae ix 3a 1iHowo 30 rpH. SIBHI BUTpaTH
¢bipmu cranoBysaTh 150 000 rpH., a HesBHI BuTpatu — 70 000 rpH. Byxranrepcbkuii mpulyTok
GbipMH CTaHOBUTHME:

1) 300 000 rpH.;

2) 150 000 rpH.;

3) 80 000 rpH.;

4) 230 000 rpH.

23. (veeennr)
Jlo sIKuX HACHIJKIB HE MPHU3BOAMUTH BUILIATA MOTAlliii BUPOOHHKAM JESKOTO TOBApy 3a TBEPIOIO
CTaBKOIO 32 IHIIUX OJTHAKOBUX YMOB?



1) BUTpaTH BUPOOHUKIB ILOTO TOBAPY 3MEHIIYIOTHCS 38 KOXKHHUM PiBHEM HOTO I[IHM IPOMO3HULIii Ha
BEIIMYMHY TBEPJI01 CTABKH JOTAIIii;

2) HOBa pPIBHOBaXKHA I1iHA TOBAPY BCTAHOBIIOETHCS HA PiBHI, 110 € HIXKYUM BiJl piBHS ioro crapoi
PIBHOB)XHOI 111HH,

3) HOBa piBHOBa)KHA KUIbKICTh TOBApY CTa€ MEHIIOKO BiJ CTapoi HOTro piBHOBa)KHOI KUTBKOCTI;

4) miHa BUTOPry BUPOOHMKIB IIOTO TOBApPY BIAPI3HAETHCS BiA IIHW HOTO CIOXXHWBadiB Ha
BEJIMYMHY TBEP/AOT CTaBKU JOTAIii.

24. (.euvoonr)

Kpusa "noxin - cnokuBanHs" :

1) cnonmyyae BCi TOYKHM PIBHOBAru CIOKKMBaya, MOB'S3aHi 31 3MIHOO IIHU OJTHOTO 3 TOBapiB; Ha ii
OCHOBI1 OyTy€ThCsI KpHBa 1HIWB1IyaIbHOTO TIOMHTY;

2) conmydae BCI TOYKHM piBHOBara CIOXHWBada, IOB's3aHI 31 3MIHOIO JIOXOAY; Ha ii OCHOBI
OynyroTbes kpuBi Exrens;

3) crosryuyae BCi TOUKM PiIBHOBAru CIoKMBaya, MOB'sA3aH1 31 3MIHOIO I[iH 000X TOBapiB; Ha 1 OCHOBI
Oyy€eThCSl KpHBA 1HIUBIAYaJTLHOTO TTOTUTY;

4) crioilydae BCi TOYKM pIiBHOBara CIHOKMBaya, TOB'S3aHI 31 3MIHOK JOXOJy, Ha ii OCHOBI
OyIy€eThCsl KpUBA PUHKOBOTO TIOIUTY.

25. (veenennr)

Sxuio qyis obpaHoro croxkuaueM crioxkuByoro komrka MUx/MUy=9, a Px/Py=7, To:

1) crio>kuBa4 3HAXOIUTHCA y CTaHi PIBHOBArH;

2) Ui MOCATHEHHS PIBHOBArd CIOKHUBAUYy CIIiJ KyIyBaTu OiNbliie ToBapy X 1 MeHIle ToBapy Y
3) mu1st TOCATHEHHS pIBHOBAru CIIOKMBavy CIIiJ KyITyBaTh OibIne ToBapy Y 1 MEHIIE ToBapy X;
4) cnoxuBay He Ma€e CTUMYJTY JJIs 3MIHHM CTPYKTYPH CBOT'O CIIO’KUBYOT'O KOIIMKA.

JlekaH €eKOHOMIYHOTO (PaKyJIbTETY P. B. Muxaitnumux



