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AHoTaLif

[Ipuitom abiTypi€eHTIB, SIKI MalOTh AUIUIOM OakanaBpa (cmeriamicra) ajas 3700yTTs
OCBITHBOT'O CTYIEHS MaricTpa 3a creuiayibHicTio 073 «MeHekMeHT» (OCBITHS Mporpama
«MeHemKMEHT opraHizamiii 1 aAMIHICTPYBaHHsS»), HPOBOJUTHCA 3a pe3yJbTaTaMu
(daxoBUX BCTYNMHUX BUNPOOYBaHb. BoHM BigOyBaTUMyThCS y (GOpPMi TECTIB, Kl MICTITh
3aMUTaHHS 3 AUCIHUIUIH HUKITY MpodeciiiHol miAroToBKu: «MeHemKMEeHT», « Y IpaBiliHHS
NepcoHaIoM», «YTPaBIIHHSA 30BHINIHBOCKOHOMIYHOKO JISUIBHICTIO  ITATPHEMCTBAY,
«Omnepamuiitnuii MeHeHKMEeHT», «CTpaTeriune ynpaBiaiHHI», «MapkeTunr», «Jlorictukay,
a TaKOX HaBYAIBHUX JUCIMIUIIH 3aralbHOCKOHOMIYHOI IIJTOTOBKU (€KOHOMIYHA TEOPis):
“OcHoBU eKOHOMIYHOT Hayku”, “MakpoekoHomika’” Ta “MikpoeKkoHOMIKa.

HaBuyaabnHa gucuumiaina « MeHeIKMeHT»

Tema 1. Po3yminns paxy MeHeaxepa

MenemkMeHnT sk cnenudiuna cepa JoAChKoi aisuibHOCTI. CucTema BiIHOCUH B
opraizalii K OpeJIMeT BUBYEHHS MEHEKMEHTY. MEHEIPKMEHT SIK CUCTEMa HayKOBUX
3HaHb. MEHEPKMEHT SIK MUCTELTBO YIPaBIiHHA. YTPaBiIiHHA 1 MeHeKMEHT. [loHarTsa Ta
3HAUYEHHS MEHEP)KMEHTY B YMOBaX (DYHKIIIOHYBaHHSI pUHKOBOI €KOHOMIKH.

PiBHi ympaBiinus 1 Bunu meHemkepiB. Chepu menemxkmenty. ['onoBHI ¢GyHKIIT
MEHE/DKMEHTY: IUIaHyBaHHSA 1 YyXBAJICHHS pIlIEHb, OPraHi3yBaHHS, MOTHUBYBaHHS 1
J1AepCTBO, KOHTPOIIOBAHHS.

Menemxep — yHIBepcalbHUI KEPYIOUnii B YMOBaX pUHKOBUX BimHOcUH. [Ipodeciiini
3HAHHS, BMIHHS, SKOCT1 Ta 0a30B1 yIpaBIiHChKI HaBUKU MeHemkepa. [IpaBa Ta 000B’sI3KkH
MeHekepa. 10 ynpaBiniHChKHX posieid 3a Minnoeprom. Mozens cydyacHOro MeHeIKepa.
OcCHOBHI BIIMIHHOCTI M13K MEHEI?KEPOM 1 M1INPUEMIIEM.

Tema 2. IcTopist pO3BUTKY MEHEIKMEHTY

[lepenymMoBH BHUHHMKHEHHS HayKd ynpaBiiHHS. HeoOXimHICTh — ympaBiiHHS.
CucreMaTHU30BaHUI TOTJISA] HA YOPABIiHHSA Ta EBOJIONIS YIPaBIIHHS SK HAyKOBOT
JTUCIIUILIIHHA.

[linxia g0 ympaBiliHHS Ha OCHOBI BHUIIJICHHS HAYKOBUX IIIKUI: IIKOJIa HAYKOBOTO
yIpaBJIiHHS; IIKOJIa «GOopaAn3My»; KIacu4Ha (aAMIHICTpaTUBHA) IITKOJIA; IIKOJIA JIF0JICHKUX
BiJTHOCHH; IIIKOJIa HAYKH PO MOBEIIHKY; MKOJA KUTbKICHUX METO/IiB.

[IpoueciitHuii, CUCTEMHUN Ta CUTyaIlllWHUNA MAX0AU y MeHekMeHTi. [Ipobmemu i
BUMOTHY Cy4aCHOT'O MEHEPKMEHTY.

CydacHa Teopiss MEHEIKMEHTY SK 1HTErpoBaHi MiAXoau, cHopMoBaHI HAa OCHOBI
y3arajJbHEHHs 3J00yTKIB HAYKOBUX LIKLUI Ta HAIIPSIMIB yIIPaBIIHHS.

OCHOBHI eTany PO3BUTKY YIpaBIiHHSA B YKpaiHi. YKpaiHCbKI BUEHI Ta iX BHECOK Yy
TEOPII0 MEHEKMEHTY. MEHEIPKMEHT Ta MEHTAJIbHICTh, KyJIbTYpa, IHHOCTI 1 HAI[IOHAJIbHI
0cOONMMBOCTI yKpaiHUiB. TumM yKpaiHCBKMX MEHEIKEpIB: «MEHEIKEpPH 310pPOBOIO
Iy3ay», TpodeciiiHi pUHKOBI MEHEKEpPH, MEHEIKEepU paasHCbKOro 3paska. CydacHi
npo0JIeMH OCBITHBOTO 1 KaJPOBOI0 3a0€3MEUEeHHS YIIPABIIHCHKOI ISJIbHOCTI B Y KpaiHi.



Tema 3.CepenoBuine oprasizamiii i MeHex:KepiB
[TonsTTS Oprauizaiiii Ta npouec ynpasiiHHsI. OCHOBHI XapaKTEpUCTUKHU OpraHi3alii.
Bunu opranizauiid. @opmanbHi 1 HedopManbHi oprasizauii. Oprasizauis sk BIAKpUTa
cuctema. Opranizailis ik OpUIAYHA 0cO0a.

[lonsartst cepenoBuia opranizaimii. Buau cepegoBuia opranizamii. CkiagoBi
BHYTPIIIHBOT'O CEPEIOBUINA OpraHi3alii: I, CTPYKTypa, JIOU, 3aBAaHHS, TEXHOJIOTIS.
B3aeMOBIUIMB Ta B3a€MO3B’ 130K BHYTPIIIHIX 3MIHHHUX.

30BHIIIHE CEPEOBUIIE SK IMOETHAHHS YUHHUKIB mpsimMoi (pobode cepenoBuile) i
HenpsiMoi  ii. (3arajibHe CepelloBUIIE). XapaKTepUCTUKA CKIAJOBUX 30BHIIIHBOTO
CEpelOBHUILA.

MixHaposiHe cepenoBuille oprasizaiii Ta ioro ocobmuBocti. TeHaeHIT cy4acHOro
MDKHapogHoro Oi3Hecy. Buam MiKHApOIHOI €KOHOMIYHOI HisutbHOCTI. HamioHanpHi
0COOJIMBOCTI KpaiH Ta MI>KHAPOJAHMI O13HEC.

ETuuHe, KyJapTypHE Ta COIlaibHE CEPENOBUIIA OPTraHi3alli: MOHATTSA, OCOOIMBOCTI Ta
MexaHi3MH ynpasiiHHi. FOpuauyHa Ta cowmianbHa BIANOBINAJIBHICTE —OpraHizarii.
[lepeBaru Ta HemOMIKM COILiadbHOT BiAMOBIAATLHOCTI. [IOHSTTS €TUKK y MEHEIKMEHTI.
Etnuna noBeninka. [lpuuvHM HeeTWYHOI TMOBEAIHKM B OpraHizamisx. 3axoju
3a0€3Me4YeHHs] €TUYHO1 TOBEAIHKU.

[TonsaTTs opraHizamniiHoi KyJIbTypH Ta 11 3HAYCHHS B yIIpaBliHHI. YNHHUKU KYJIbTYPH.
CnocoOu KepyBaHHS OpraHi3aliitHOIO KYJbTYPOIO.

Tema 4. TexHoJ10ris Npouecy ynpaBJaiHHS

OyHKIT MEHEDKMEHTY SK BHIM YOPABIIHCBKOI JisibHOCTI. OcoOauBOCTI
dopmyBanns ¢GyHKIii MeHemxmeHTy. Krnacudikamis 1 xapaktepucTuka (QyHKIH
MEHE/DKMEHTY. 3arajbHl (OCHOBHI), KOHKpETHI (cremiaibHi) (QyHKIIl MEHEIXMEHTY.
JluHaM14yHUN B3a€MO3B'SI30K KOHKPETHHUW 1 3arajibHUX (QyHKUIA. MexaHi3m peanizauii
KOHKPETHHUX (PYHKI[II MEHEDKMEHTY Ha 3aca/iax BUKOPUCTAHHS 3arajibHUX.

3aKOHM, 3aKOHOMIPHOCTI Ta IPUHIUIIU MEHEI)KMEHTY.

CytHicTh Ta Kiacudikalis METOJIB MEHEIKMEHTY. MeTolu MEHEIXMEHTY SK
CYKYHHICTh CIOCOOIB BIUIMBY KEPYIOUOi CUCTEMHU YIpaBIiHHS Ha KepoBaHy. Metonu
MEHE/DKMEHTY K pe3yJbTaT BUKOHAHHS (PYHKUIA MEHEHKMEHTY. EKOHOMIYHI MeTonu
MEHEDKMEHTY. AJMIHICTpaTUBHI METOAu MeHeKMeHTy. ColliaabHO-TICUXO0JIOTTYH1
METOAM MEHEIHKMEHTY. MexaHi3M B3a€MOJIi  METOJIB, NPUHIMUINB Ta (YHKIIN
MEHE[KMEHTY.

[Ipomec ympaBiiHHS SK CYKYIHICTh B3a€MOIIOB'SI3aHMX 1 B3a€EMOJIIOUHMX (DYHKIIIH,
METOJIB, YIPaBIIHCHKUX pIIIEHh Ta IHIIUX KaTeropii MEHEIKMEHTy. Mera
YIPABIIHCHKOTO MPOIIECY, HOTO YUaCHUKH, TTPEAMET, 3aCO0H 3/IIMCHEHHS. Y IPABIIHCHKUN
UK. YTPaBIiHCBKI MPOIEAypH: LUJIeBU3HAUYCHHS, 1H(OpMalliiiHe 3a0e3leueHHs,
aHAMITUYHA JIJIBHICTh, BUOIp BaplaHTy [1d, peaii3alis pILIeHHs, 3BOPOTHUN 3B'30K.
OcobnmBocTi mpolecy yNpaBiiHHS: Oe3nepepBHICTh, HEPIBHOMIPHICTb, IHKIIYHICTS,
NOCJIITOBHICTb, HAAIMHICTh. TeXHONOr1s yIpaBIIIHHS.



Tema 5. IlnanyBaHHs i cTpaTerivHUii MEeHeIKMEHT

[TmanyBanHs sk 3aranbHa QYHKIIS MEHEIKMEHTY, 11 3MICT Ta POJb B YIPABIIHCHKIM
nisbHOCTI. OCHOBHI BUAM IUIaHIB: CTpaTeriuHi, TakTWU4Hi, onepauiiiHi. [Iponec
TUTaHyBaHHS.

Crpareriune IulaHyBaHHsI y AisUTbHOCTI opranizaiii. [{umi opranizamii Ta iX BUIM.
Micis opranizamii, ii poyib y CHCTEMI IUJIEM Ta Mpolecl CTPATEridYHOTO IUIaHYBaHHS.
XapakTepuCTUKa OCHOBHHMX €TaIliB CTPATET1YHOr0 IUIaHyBaHHS. AHaji3 30BHIIIHBOTO 1
BHYTPIIIHBOT'O CEPEIOBUINA OpraHizamii mijg yac ¢hopmyBaHHs cTparerii. Bukopucranas
SWOT-ananizy ais popMmyBaHHs cTpareriii. @opMysitoBaHHs cTpaterii 0i3Hecy. 3arajbHi
ctparerii [loptepa (ctpateris audepeHiiaiii, crpaTeris KepyBaHHS 3aTpaTtaMu (JiJepCTBO
3a miHamu), crpateris ¢okycyBanHs). CTpaTeris, MO IPYHTYEThCS Ha IUKII ICHYBaHHS
nponaykry. dopmymtoBaHHS KopmopaTuBHOI crpaterii. CTpaTeris OJHOTO TPOIYKTY.
[loB’s13ana nuBepcudikamis. Hemos’si3ana nuBepcudikamis. KepyBanus nuBepcudika-
uiero. BGG-marpuis. GE — 613nec-ekpan. O1iHka cTpaterii.

Taktnune mnnaHyBaHHS B oprasizamii. OcoOJIMBOCTI TaKTUYHOTO TIUIAHYBAaHHS.
OcCHOBHI BUJIM TaKTUYHHX IUIaHiB. OnepaTUBHE IMJIaHYBaHHS B oprasizauii. Oco0iMBoOCTI
OTEpaTHUBHOTO TUIAHYBaHHsS. OCHOBHI BUAM OINEPATHBHHX IUIaHIiB. bi3Hec-TuTaHyBaHHS y
JUsITBHOCT1 opraxizaiiii. Mera, GyHKIIIi Ta cTpyKTypa O13HEeC-TIaHIB.

Tema 6. YxBajieHHSl yIPaBJIiHCbKOTO PillICHHS

VYrpaBiiHCbKE PIIICHHS SK Pe3yJbTaT YNpaBiIiHChKOI AisibHOCTI. Kiacudikaris
YOPABIIHCHKUX PIlICHb. YMOBU YXBaJ€HHS YIPaBIIHCHKHX pimieHb. DakTopu, M0
BIJTMBAIOTH HA MPOIIEC YXBAJICHHS yIPABIIHCHKUX PIIICHb.

Mopeni yxBaJeHHsI YNIPaBIIHCHKUX PIIIEHB: KJIacU4YHa 1 aamiHicTpaTuBHa. [Ipoiec
YXBAJICHHS palliOHATBHUX YIPABIIHCHKHUX PIIICHB: XapaKTEPUCTUKA OCHOBHUX €TaIliB

B3aemo3zanexHicTs pimieHb. [li1xonn 10 yxBajaeHHs pilieHb. PI3HOBUINM TEXHOJIOT1i
OpUAHATTA ~ pileHb. SIKICTh  ympaBIiHCBKUX  pimeHb. Krnacudikamis MeTOmiB
OOIpYHTYBAHHSI Ta YXBaJICHHS YNPABIIHCHKUX PILIEHb.

Tema 7. CTpykTypa Ta NpOeKTYBAHHSA OpPraHizamiu

CyTHIiCTh (QyHKIIT OpraHizyBaHHs Ta ii miclie B cuctemMi yrpasiiHHs. [[oHSITTS Ta
CKJIaJIOB1 OpraHizamiiHoi aisuibHoCTi. [loBHOBa)keHHS, 0OOB'SI3KHM, BIAMOBIAAIBHICTD SIK
€JIEeMEHTH TMpollecy OpraHizyBaHHs IisibHOCTI. [Iponec neneryBaHHS MOBHOBAXKEHb 1
BIIMOB1AQIBHOCTI. THIIHM TOBHOBAXKEHB: JIIHINHI, (yHKIIIOHAJIbHI.

Beprukanbaa Ta TOpu3OHTaIbHA CTPYKTYpHU3allisl yrpasiainHsa. CKalusipHUA mporiec.
Beprukanbaa KoopauHaIlis: IpsiMUl KOHTPOJIb, CTaHaapTH3allia. [ 'opu3oHTaIbpHa KOOPAH-
HAIlis: B3a€EMHI KOMYHIiKallii, THM4YacoBl poOoui rpymnu, komicii. JlemapramenTanizaiis.
B3aemonist ctpyktyp opranizarnii. [{enTpanizaris 1 JeneHTpanizalis ynpaBiiHHS.

[ToHsATT oOprasi3auiiiHOl CTPYKTYpHU YIpaBiiHHA, i1 enemeHTH. Kiacudikamis
OprafizaliiHuX CTPYKTyp ympaBmiHHs. JliHiliHA CTpyKTypa yHpaBiiHHSA: OCOOIHMBOCTI,
nepeBaru i1 Henosiku. OyHKIIOHANBHA CTPYKTypa YHpPaBIiHHSA: OCOOJIMBOCTI, MEpPEBaru 1
HeAoiku. OCHOBHI BUJM KOMOIHOBaHUX OpraH13allliHUX CTPYKTYp YNpPaBIIHHA: JIHIHHO-
dbyHKI[IOHAIBbHA, MaTPUYHA, JIWBI3iiiHA, aJlaliTUBHA, KOHIJIOMEpAaTHA, MPOrpPaMHO-1[1IbOBA
Ta npoekTHa. [lepeBaru Ta HeAOAIKM KOMOIHOBAHUX CTPYKTYP YNPaBIIIHHS.
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Cytp OropokpaTH4HOi MoOAeni moOyaoBH opranizamii. OCHOBHI XapaKTepUCTUKU
pauioHanbHOi  Oropokparii. IlepeBarm Ta HenoMKKM OIHOPOKPATUUYHOI  CTPYKTYpH
yIPABIIIHHSL.

Tema 8. Opranizaniiini 3MiHu Ta iHHOBaMil

[Tonsarrst opranizamiiaux 3MmiH. Cdepu opranizamiiiHuX 3MiH: oOpraHizalliifHa
CTPYKTypa, TeXHOJIOT1s, iepcoHai. [1maHoB1 Ta cuTyalliifHi opraizamiiiti 3Minu. Moaenb
BIpoBa/DKeHHS 3MiH JlyiHa. IlpuumHu omopy mMpailiBHUKIB 3MiHaAM Ta METOJIU HOTO
MO/I0aHHS.

[ToHSATTS peiHXUHIPUHTY Ta POJib B opraHizaiii. ba3oBi eTanu mpoiiecy peiHXuHi-
PUHTY: BU3HAYEHHS IIIJIEH 1 CTparerii, KEpiBHUITBO 3ropu, (QopMyBaHHA MOUYTTS
HEBIJIKJIATHOCTI 3MiH, TUIAaHYBaHHS «3 YHCTOrO apKylnay, 30alaHCyBaHHS IHTEPECIB
M1JJIETIUX 1 MPaLlIBHUKIB.

[TonsATTS OpraHizaliiHOro po3BUTKY. [lo3uiisl, CpURHATTS, MOBEIHKA, OYIKYBaH-
HS 1 OopraHizaiiiHuil po3BUTOK. OpraHi3aliiHuil pO3BUTOK Ta €(PEKTUBHICTh MEHEIKMEH-
Ty.

[Tonsattst iHHOBawi. Buau iHHOBaLNM: paaukaibHI, YaCTKOBI, TEXHIYHi, yIpaB-
JIHCBKI, T, HI0 CTOCYIOTHCS MPOIYKLIT YU BUPOOHHUIITBA.

[Tpo6iemu BIpoBaXKEHHS 1HHOBALIIM B OpraHi3allisX Ta ClIoCOOH X BUPIIIICHHS.

Tema 9. KepyBaHHsI IHAUBITYaJIbHOI0 OBEAIHKOIO

[TonsiTTss mcuxomnoriyHoi yroau B opranizamii. OcoOucTicTe Ta 11 1HAMBIAYyalbHI
pucu. «Benuka n'sTipka» 1HAUBITyIBHUX PUC OCOOMCTOCTI: MOCTYTUIUBICTh, CYMJIIHHICTb,
€MOIIIHICTh, €KCTPAaBEPCIHHICTh, BIAKPUTICTh. JIOKYC KOHTPOIIIO, YIEBHEHICTh y COOI,
aBTOPUTAPU3M, MaKiaBeJUTI3M, caMOIoBara i CXWIbHICTh JO PU3UKY — SK BaXKIWBI PUCH
ocobucTocTi B opranizauii. [1o3uiis Sk e1eMeHT 1HAMB11yalbHOI IOBEIIHKY B OpraHi3ariii.
CapuiHATTS 1 MO3UILIS.

[ToHsATTS OpraizauiifHOro cTpecy. 3arajJpHui aganTaliiHui cuHApoM. BupoOHuyi
OPUYMHU opraHizamiiiHux crpeciB. OcoOMCTI NpUYMHU opraxizauiinux crtpeciB. Ctpecu
Ta oco0auBocTi npodecii. Criocodu nonepeKeHHs Ta MOI0JaHHsI CTPECOBUX CUTYallll B
oprasizariii.

[TousarTst TBOpYOCTi B opraHizaiii. CiyibH1 pucH TBOpUMX Jitofel. TBopuuii mporiec
Ta Horo eranu. KepyBaHHs TBOPUICTIO B OpraHizailisx.

[ToBeninka Ha poOodoMy Micli Ta ii BHUJIM: BHKOHABYa IIOBENIHKA, Oailmgyka
MOBE/IIHKA, BIIUYTTS HAJCKHOCTI JO OpraHizarii BijjoOpaxae .

Tema 10. MoTuBYBaHHSI Y ME€HEIKMEHTI

[cTopuynHmMii aHami3 po3BUTKY MoTuBalli mojeid. CyTb MOTUBYBaHHS SIK 3arajibHOI
¢yHkii MeHemKMeHTy Ta ii 6a3oBi kareropii. [lonstra motpe6. IlepBuHHI 1 BTOpHHHI
noTpebu. Bunaropoau: BHyTpilIHI 1 30BHIMIHI. Mojelb MOTHBALil NpaliBHUKA 4Yepes3
noTpeou.

[Tigxoam A0 MOTMBALIi 3 MOTJALY HNOTPed (3MICTOBHI MOTHBALIMHI TEOpii): Teopis
notpe6 Tyran-bapanoBcbkoro, iepapxis norped Macnoy, teopis Mak Kiennanaa,
nBodakropHa Teopis 'epudepra, Teopii «X» Ta «Y» Mak I'peropa, teopisa «Z» Oyui,
teopist «kERG» Anbnepdepa.
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Teopii moTuBarlii, Kl B1IOOpa)KarOTh caM IPOLEC BUHATOPOIKEHHS (TIPOLECIiHI
MOTHBALlHI Teopii):  Teopid OYiKyBaHb Bpyma, Teopis cCHpaBeIIMBOCTI, Teopis
NapTUCUIIATUBHOTO (CIUJIBHOIO) yIpaBliHHsS, KomIiuliekcHa Tteopis I[loprepa-Jloyrepa,
TEOpisi MaTepPIaIbHOTO CTUMYJIFOBAHHS Ipali. 3MICT MaTep1ajJbHOTO CTUMYJIFOBAHHS ITpalll.

Tema 11. JlinepcTBo Ta BIIINB

[ToHsTTs Ta 3aranbHa XapakTEpPUCTHKA KepiBHULTBA. JliepcTBO, BIUIMB, Biaaa SK
0a30Bi1 KaTteropii kepiBHUIITBA. [IoHATTS 1 hopMu Biaau: Bliajia, 3aCHOBaHA HA IPUMYCI, Ha
BHHAropojax, eKCrepTHa Biiaja, €TaJOHHA Bjaja, 3aKOHHA BJaja, 3aCHOBAaHAa Ha y4acTi,
iHdopmarriiina Bnaga. [TIoHATTS Ta BUIM BIUIMBY: BIUIMB Yepe3 MEPEKOHAHHS Ta 3aTyYCHHS
MPAIiBHUKIB 0 YIIPABIIHHS.

Teopii migepctBa 1 kepiBHUITBA. [linxonu M0 KepiBHMUIITBA 1 JiAepCTBa 3 TMO3HUIIIM
0COOUCTHX SIKOCTeM («Teopis BenuKUX Jrofel»). Iligxonu 3 mno3ulliid MOBEIIHKU
(moBeniHkoBi): Teopis Jlaiikepra, ynpasiiHcbka pemnitka bieiika 1 Moyrtona. Ilinxoau 3
NO3ULII  yNpaBIIHCBKOI cHUTyalli (CUTyawliiHi): Teopis HaWMEHII MpUBAOIUBOIrO
cniBpoOiTHrka Digepa, Teopis «uusix-meta» T. Mituena 1 P. I"ayca, Mozesb )KUTTEBOTO
mukiy 1. Xepci 1 K. bianmapa, moziens ydacTti mijieryiux B yxBajJeHHI pilieHb Bpyma-
HerroHa- €ro.

[ToHSATTS 1 BUAM CTHIIB KEPIBHHUITBA. ABTOKpAaTUYHUHN (aBTOPUTAPHUN) CTUIIb
KEpIBHUIITBA: TepeBaru 1 HeModiku. JleMOKpaTHYHUN CTWIb KEpPIBHUIITBA: IEpeBarv i
Henomiky. JlibepanbHM CTUIL KEpIBHUIITBA: TIepeBarn 1 Hepodiku. [liaxomu no
KEepIBHHIITBA YKpaiHChKOTO ekoHoMicTa Banepis Tepemenka.

Tema 12. MeHeI)KMEHT rpyn Ta KOMAaH/

[TonsitTst rpynu B opranizanii. [Ipuunnn o0’ eananHs monen y rpynu. Bumu rpym:
dbopmanbHi (PpyHKITIHHI), HeOpMaNTbHI, IITHOBI, TYPTKH SKOCTi. KOMITET K BU MUTHOBO1
rpynu. OCHOBHI BIAMIHHOCTI Mk (OpMaIbHUMU 1 HeOPMATHbHUMHU TPyHaMH.

XapakTepUCTUKU TPYI Ta KOMaHA: CTPYKTypa poJieid, HOPMH MOBEAIHKH, (hOpMaIbHE
1 HedopmanbHe ninepctBo. Cranli po3BUTKY rpyn: (OpMyBaHHsS, HAaOyTTS HaBHUOK,
3MII[HEHHS, PO3MNO/LI Ha KIaHU, BHYTPILIHS TApMOHI1s, TOAPIOHEHHS, 17leaibHa rpyTia.

[ToHsATTS, IpUYKMHKU Ta Npupoja KoHGMIIKTYy B oprasizauii. [IoHATTS KOHQIIKTHOI
cutyariiii. OG0B ’A3KOB1 €JIeMEHTH KOH(MIIIKTHOI CUTyaIlli: YYaCHUKH KOHQIIKTY, 00’ €KT
KOH(ITIKTY, pymIiiHa cuia (1IHOUAEHT) KOHQIIKTY. DYHKIIOHAIBHI 1 UCHYHKIIIOHAIBHI
KOH(TIKTHI CUTYyaIlii.

OcHOBHI BUAM KOHQIIKTIB: BHYTPIOCOOOBUH, MI)KOCOOOBUM, MIKTPYIIOBHUIA,
MDKOpraHi3amiitHui Ta KOHQIIIKT MK 0CO00I0 1 TPYTIOIO.

KepyBanusa xoHpmikTHUME cuTyarisMu. OCHOBHI METOIM PO3B’s3aHHS KOH(IIIKTIB:
CTPYKTYpHi 1 MibKOocoOuCTICHI. CTPYKTYpHI METOJU MOAOJIAaHHS KOH(IIKTIB: P03’ ICHEHHS
BUMOT JI0 3MICTy pOOOTH, TNPHUHIUI BUKOPUCTAHHS l€papxii, MIAMOPSIAKYBaHHS LiJeH
OIAPO3AUTY 3arajlbHUM LUIsM, BIUIMB Ha IOBEIIHKY 4Yepe3 CHCTEMY BHUHAropos.
MiK0COOUCTICHI METOAM PO3B’SI3aHHSI KOH(IIIKTIB: YXWJIEHHS, 3IJIaJUKyBaHHS, MPUMYC,
KOMITPOMIC, BUPIILIEHHSI KOH(IIIKTY.



Tema 13. Indopmanis i koMyHIiKanii y MeHeIKMEHTI

[adopmaris Ta ii ponp B ympaBliHHI OpraHizamisiMu. Buam 1 XapakTepHCTUKH
iHpopmanii. Cyts komyHikauid. KomyHnikamii Ta e(eKTHUBHICTh MEHEKMEHTY. Bunu
KOMYHIKalliil: Mi>kocoOOBI, MIXKOpraHi3auiiHi, MDKTPYIIOBI Ta KOMYHIKallii MK 0CO0O0I0 1
rpynoto. ®dopmanbHi 1 HepopMaidbHlI KOMYHIKalii. YCHI 1 HUCBMOBI KOMYHIKallii.
Komymnikariiini cxemu, iX BUJIU Ta OCOOJIMBOCTI.

KomyHikamiitHuii mporec Ta Horo CKiiajioBl. 3BOPOTHIN 3B 30K y KOMYHIKAI[IHHOMY
nporeci. Ilepemkonn B oOpra”izamiiHUX KOMYHIKamisx (KOMYyHIKaliiHI Oap’epn).
Cnoco0Ou miiBUIICHHS €(PEKTUBHOCTI KOMYHIKAIITHUX MIPOIIECIB B OpraHizallisx.

[TonsTTS MOKyMEHTAIlli Ta JIJIOBOJICTBA B opraHizailii. Bunu cucrem aioBojicTBa.
Opranizamis  Ta TPOBEACHHS AUIOBUX Hapaa 1 meperoBopiB. Etamu meperoBopHOro
nporecy. [IpaBuna eeKTHBHOTO IPOBEACHHS ITEPETrOBOPIB.

Tema 14. Pery/iioBaHHs i KepyBaHHSA KOHTPOJIKBAHHAM

CyTp Ta HEOOXIAHICTh PETyJIIOBaHHSA 1 KOHTPOJIIOBAaHHSA B ymnpaBiiHHI. O0’€KTH 1
Cy0’€KTH KOHTpPOJIIO. Buau KOHTpOJIIO 3a eTanaMu 3A1MCHEHHS: MOMEpPEeIHIi, MOTOYHUH,
3aKIIOYHUE (MiACcyMKOBHUI). Buau KOHTpoO 3a 3MicTOM: (DiHAHCOBHMH, CTPYKTYpHHIA,
onepauiiftHuii. Buau KOHTpoIIIO 3a piBHEM LEHTpasli3allii ynpaBliHHS: LEHTPaTi30BaHUM 1
JELEHTPaII30BaHU KOHTPOIb. OCHOBHI XapaKTEPUCTUKHU KOHTPOJIIO.

Etanmu mnpomecy koHTponto. BcraHoBneHHss craHmapTiB 1 kputepliB. OilriHka
BUKOHAHHS poOiT. [IOpiBHSHHSA TOCATHYTUX PE3yJbTaTIB 13 CTaHAAPTAMHU Ta KPUTEPISIMHU.
BusnauenHs noTpedu y KOpEKTUBAX.

30BHIIIHIN 1 BHYTPINIHINA ayauT K PI3HOBUAU (PIHAHCOBOTO KOHTPOJI0. bropokparuy-
HUW 1 TPYNOBUN CTPYKTYpHHI KOHTPOJb. [[OHATTS KOHTPOIIHTY 1 pEeryirOoBaHHS Ta ix
0COOJIMBOCTI.

XapaktepucTuku e()eKTUBHOTO KOHTpoiro. CrocoOu miBHIIEHHS €()EeKTUBHOCTI
KOHTPOJIIOBaHHS B OpraHizalii.

Tema 15. EpexkTUBHICTH MEHEIKMEHTY

BunoBa kmacudikamis eQpeKTMBHOCTI Oprasizauii: 1HAMBIAyajbHa, TpYyIOBa,
3arajgbHO-oprasizaniiaa. OcoOIMBOCTI OLIIHKU PI3HOBUIIB €()EKTUBHOCTI.

Konmneniiii Bu3HaueHHs €pEKTUBHOCTI MEHEKMEHTY B opranizamii. Ilizxogu o
OIIIHKM €(EeKTUBHOCTI MEHEKMEHTY B opradizamii. ExoHoMmiuHa, opranizaiiiiHa Ta
coriagbHa e(PeKTUBHICT MEHEMKMeHTy. CHCTeMHM MOKa3HUKIB €KOHOMIYHOi, OpraHi3a-
IIHHOT Ta COMiaIbHOT €()eKTUBHOCTI MEHEHKMEHTY, 1X CKJIaJ 1 METOIM BU3HAUCHHSI.

Kpurepii ominku e(ekTUBHOCTI poOOTH YHPaBIIHCHKOTO amapaTy: HaJiiHICTh
CUCTEMHU YIPaBIIHHSA Ta ONTUMAJBHICTh CHUCTEMHU yrpaBiiHHSA. [loka3HUKHM OIIHKU
€(EeKTUBHOCTI CHCTEMH YIPABIIHHS: 3arajibHI pe3yJbTaTUBHI MOKAa3HUKUA BUPOOHHUYO-
(iHAHCOBOI MIATBHOCTI MANPUEMCTBA; TOKA3HUKU MPOIYKTUBHOCTI yIPABIIHCHKOI Mpaiii;
NOKa3HUKA EKOHOMIYHOCTI amapary ympaBmiHHA. KoedilieHT [KocTi BUKOHAHHS
YIOPaBIIHCHKUX POOIT, KOePiieHT cTaOIIbHOCTI KaApiB, KOE(DIIi€HT, M0 XapaKTepUsye
CIIBBIJTHOIIIEHHS MK TEeMIIaMH 3pOCTaHHS 0OCSATy BUPOOHMIITBA 1 BHUTpaTamMu Ha
YIPABIIIHHSL.
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Metoauka BHM3HAUY€HHS EKOHOMIYHOT €(EeKTUBHOCTI BIPOBAIKCHHS 3aXOIB 3
yIOCKOHAJIEHHSI  ympaBmiHHiA. Hampsimu  migBumieHHs e€(QEeKTUBHOCTI  yNpaBIiHHS
oprasizarii€ro.

Cnucok peKkoMeHI0BaHOl JIiTepaTypu

1. Tpidin P., Suypa B. Ocnosu menemxmenty: Iinpyunux / Hayk. pen. B.SIuypa, 1.
OnecHeBuu. — JIsBiB: bak, 2001. — 624 c.

2. Jladt P. Menemxment. 6-¢ uza./ P.Jladr, Ilep. c anri. — CII6.: [Tutep, 2007. — 864 c.

3. Hinxoscbka JI.I'. Ictopis Buenr mMenemxmenty: Hapu. IlociOnuk / JI.I'. JligkoBchbKa,
[LJL.Topaienko. — K.: Anepra, 2008. — 477 c.

4. €pmomenko M. M. Menemxkment: HaBu. mocionuk / M. M. €pmomenko, C. A.
E€poxin, O. A. Cropoxkenko. — K.: Hau. akaz. ynpasninus, 2006. — 655 c.

5. Kpasuenko B.O. OcHoBu menemxmMeHTy: HaBd. mociOnuk / B.O. KpaBuenko. — Oneca:
Atnant, 2012. — 211 c.

6. Kpenicos A.L Ictopis Buenb meHemxMenty: [linpyunuk / A.l. Kpenicos. — K.: 3Hanns
VYkpainu, 2001. — 300 c.

7. Ky3pmin O.€. TeopernuHi Ta NpUKIaAHI 3acaau MeHeMkMeHTy: HaBu. mociOHuMK /
0.€. Ky3pmin, O.I'. Menbauk. — JIbBiB: HamionanpHuii yHiBepcuteT «JIbBIBChbKa
nomitexHikay (iHpopmariiHo-Bunaanuuii  1neHtp «IHTEJIEKT +» Incturyrty
HICIISIUIIIOMHOT OCBITH), «IHTEenekT- 3axiay, 2002. — 228 c.

8. Maptunenko M.M. OcnoBu menemxmenty / M.M. Maptunenko. — K.: Kapagemna,
2005.-496 c.

9. Menemxment: HaByanbhi mMatepianmu y cxemax i ¢popmynax / Pen. A. 1. Kpemicos. —
K.: 3nanns Ykpainu, 2006. — 416 c.

10. Menemxment: HaBd. nocionuk / JI.C. IlleBuenko, O.A. I'punienko, C.M. Makyxa Ta
1H. — XapkiB: IIpaBo, 2013. - 216 c.

11.MenemxmenT: HaBd. oci6. / A.B. bapnace, M.B. boituenko, A.B. Jlynauk. — J[Himpo:
HauionansHuil ripunuuit ynisepcurer, 2018. — 381 c.

12.Menemxment : HaBuanbHuil nocioHuk / H.C. KpacHokyrtcbka, O.M. Hamekina, O.B.
3amyna ta iH. — XapkiB : «/{pykapus Manpuay, 2019. — 231 c.

13.Meckon M. OcHoBel MeHekMeHTa / Meckon M., Anbbept U., Xemoypu @. Ilep. ¢
anrji. — M.: Jleno, 1993. — 702 c.

14.0coBcbka I'.B. OcnoBu menemxkmenty / I'.B. Ocoscbka, O.A. OcoBcbkuid. — K.:
Konnop, 2006. — 664c.

15.11aBmox B.B. MenemkmenT. HaBu. mociOnmk / B.B. IlaBaiok / pyk. aBT. KOI.
C.®. [ToBaxkauit. — 3-t€ BU., mepepod. Ta gom. — Y 2 1. — T. 1. — onensk: Hou/IVV,
2012.-331c.

16.Ilymkap P. Menemxment: teopis 1 mpaktuka / P. Ilymkap, H. TapnaBcbka. —
Tepnonine: Kapr-6manm, 2003. — 490 c.

17.Po6inc Credan I1. OcnoBu menemxmenty / Ctedan I1. PoGinc, Jle Uenno, A.JleBin
Ilep. 3 anrn. A. Omitauk Ta iH. — K.: Bunasauurso Conowmii [HoBanuko «OCHOBUY,
2002.-671 c.

18. CraxiB O. I'. OcHoBu MeHemxkmeHTy: HaBu. mociOHk / O. I'. Craxis, O. | SBHIOK.,
B. B. Bonomyk— IBano-®pankiBcek, 2015. — 336 c.
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19.1llerna A. B. Menemxment: Yueonuk / A. B. Illerna. — 3-e usn., ucmp., gom. — K.:
3uanns, 2006. — 645 c.

20.Anypa B. B. Menemxment: HaBu. nociOnuk / B. B. fmypa, O. I1. XKyk. — JIsBiB: Busa.
nentp JIHY imeni IBana ®panka, 2008.— 444 c.

21.Ky3pmin O.€. MeHeKMEHT: HaBY. MOC10. JyIsi caMoCTiiHOI podotu ctyaeHTis / O.
€. Ky3pmin, O. I'. Mensnuk, H. . [lerpummun. — Kuis : AkagemBuaas, 2012.

22. Maiiosenb €. MapkeTunr: Teopis Ta MeTomoJioris / c1. MaiioBeup. —
JIeBiB:BunaBaunreo JIHY imeni [Bana ®panka, 2013.

23. Cennmmma O.C. Makperunr: HaBd. nocioHuk / O.C. Cenumun, O.B. Kpupemko. —
JIsBiB: Bunasaunrso JIHY imeni [Bana ®@panka, [Ipoctip-M, 2020. — 347 c.

24 IkimpHak  M.M., Oscsanwok-bepmamina O.®D., Kpuceko XK.JI., Jlemkiz 1.0O.
Menemxment: HaBuanbpauii mociOnuk. — Tepronins: Kpok, 2017. — 252 c.

HapuyanbHa q1ucuMIuIiHa « Y IPaBJIiHHS MEPCOHATIOM

Tema 1. YnpaBiiHHSI IEPCOHATIOM y CHCTeMI MEHEIKMEHTY OpraHizamii

VYrpaBiiHHs NEepcOHAIOM sK OO'€KTUBHE coOllajbHE fABHINE, cpepa HayKOBOIrO
nociipKeHHsT Ta npodeciitnoi aisuibHOCTI. CyTHICTB, 111, 00'€KTH, CyO'ekTH, (PyHKIIIT,
NPUHIIUIK Ta METOAM YMPABIIHHA MepcoHanoM. OpraHizamiiauii Ta GyHKIIOHATBHUN
ACIIeKTH YIIPaBIIIHHS TMEPCOHAIIOM. 3B'SI3KM YINPABIIHHS TEPCOHAIIOM 13 BHYTPIIIHIM Ta
30BHIIIHIM CepeJoBUIIeM opraHizaiii. Poib ynpaBiiHHS TEpPCOHAIOM Yy JOCSTHEHHI
KOHKYPEHTOCTIPOMOKHOCTI Cy4YaCHUX OpraHi3ailii.

CyTHICTb MOHATH «IEPCOHAD», «KAIPU», «TPYIOBI pecypcu», «poboya cuiay,
«KaJIpOBUW  IOTCHINAN», «IIOJCHKI pPECypCH», <«JIIOJAChKUK  Kamitam». (OCHOBHI
XapaKTEePUCTUKU TEPCOHANY MIAMPUEMCTBA: CTPYKTypa, UHUCEIBHICTh, mpodeciiina
OpUIATHICTH 1 KBamidikamis. YTOpaBIiHCBKANA 1 BUPOOHMYMN NEpCOHAN OpraHizarfi.
CtpyKTypa ynpaBiIiHCEKOTO IEPCOHAITY.

EBonroniss ynpaBJliHHS MEPCOHAIIOM SIK BUAY JISUIbHOCTI Ta Hayku. (OCHOBHI
KOHLENTYyalbHl MIAXOAM 10 YNPaBIiHHA MEPCOHAJIOM Oprasizauii. AHali3 Cy4acHHX
KOHLEMLIA 1 Teopid ympaBiaiHHSA mnepcoHanoM. OcoOaMBOCTI 3apyO1KHOTO JOCBIIY
YOpPaBIiHHSA TIEPCOHATIOM Ta MOMKJIMBOCTI HOTO BUKOPHUCTAaHHS Ha BITUYU3HIHHX
M1PUEMCTBAX.

Tema 2. Cucrema ynpapJ/liHHS IEPCOHAJIOM Ta 1i pecypcHe 3a0e3ne4eHHs

CucremHnii Ta QyHKIIAHUNA miaxoau A0 (GOPMYBaHHS CHUCTEMHU YIIPaBJIIHHS
MIEPCOHATIOM: iX CYTh Ta BIUIMB HA MPAKTUKY YMpaBIiHHA opraHizaiieto. [loHaTTs, il Ta
3aBAaHHs cuctemu ympaiinHs nepcoHaniom (CYII) opranizamii. YnHHUKK (pOpMyBaHHS
CVII Ha mianpuemMCTBI.

CrpykTypa Ta XapaKTepUCTUKH OCHOBHUX eneMeHTIB (nmiacuctem) CVYII opranizamii.
Opranizauiiine npoektyBanHs CYII opranizanmii.

[TonsTrs, HeoOXximHiCTh Ta BuAM pecypcHoro 3abesmeueHHs CVYII opranizamii.
HopmartuBHo-nipaBoBe 3a0e3mnedeHHsl ynpaBiiHHS mnepcoHaioMm: Kojekc 3akoHIB Mpo
npairo YKpaiHu, OCHOBHI 3akOoHM YKpaiHU y cepi perysitoBaHHS TPYAOBOI AiSUIBHOCTI,
HauionansHuii kinacudikarop npodeciii Ta iHIII HOPMATUBHO-TIPABOBI JIOKYMEHTH I1LIO0
nepcoHany. HopMaTuBHI JTOKYMEHTH, SKi pO3po0ise 1 3aTBEPIKYE KEPIBHHUIITBO
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oprasizamii Juisi BHYTPIIIHbOIO BHKOpUCTaHHs: [IpaBuia BHYTPIIIHBOIO TPYAOBOIO
PO3MOPSIKY, KOJIEKTUBHUIA JOTOBIP, MOJIOKEHHS PO CTPYKTYPHI MIIPO3AUIA OpraHizaiii,
10Ca/I0B1 IHCTPYKIIIi.

HaykoBo-meTonuuyHe  3a0e3nedyeHHs  ympaBiiHHA  nepcoHaigoMm:  JloBigHUK
KBaII(PIKALIIHUX XapaKTepUCTUK Npodeciii mpaliBHUKIB, MIDKraiy3eBl HOPMHU Ta
HOPMaTUBH, KOHBEHIII Ta pexoMmeHamii MixkHapoaHoi opraHizailii mparii, BHyTPIIIHbO-
oprati3zaliifHi MeToAuYH1 JOKYMEHTH.

Indopmarniitne 3abe3neueHHs] ymnpaBiaiHHA nepcoHanoM. [Hdopmamiiina cucrema
yIOpaBJIiHHS TEPCOHAIOM B opradizanii, ii ckmamosi. IIpodeciiini makeTu mporpam 3
aBTOMATH3aIIl1 KaJJpOBOTO J1JIOBOACTBA HA IMiAMPUEMCTBI.

KanpoBe 3abe3nedeHHs ympaBiiHHS TMEPCOHAIOM, HOTO OCHOBHI CyO’€KTH B
opranizamii. Po3moain poneit Mik JTIHIWHUMH KEpPIBHHKAMU Ta CIY>KO00I0 MEpCOHATY Y
BUPILIEHH] 3aB/IaHb YIIPABIIHHS IEPCOHATIOM.

MarepianbHO-TEXHIUHE 3a0€3MeUeHHs1 yIpaBiIiHHA nepcoHanoM. ITpocti npuctpoi i
3HapsiAAs Mpalll, oOpraHizaiiiiHa TeXHIKa Ta OOYHMCIIOBaJIbHI MAIMHU Yy CHCTEMI
pecypcHoro 3abe3neuennst CYII.

dinancoBe 3a0e3neyeHHs] YIpaBIiHHA MepcoHanoM. Jlkepena KOIMITIB Ha OIJIaTy
mpaii Ta 1HmI (GOPMU MaTepiabHOTO 3a0XOUYCHHS HalMaHWUX TMpaIiBHUKIB, Ha
(biHaHCYBaHHS OCHOBHHX 3aXOJIIB Y pOOOTI 3 IEPCOHATIOM.

Tema 3. YnpapJ/iiHHSI IePCOHAJIOM fIK COLIAJIbHA CUCTEMA

Jliomuna gk cy0’ekT Ta OO0’€KT YOpPaBIIHHS TMEPCOHATIOM. XapakTepHI pHUCH
0COOMCTOCTI, IO TOB’s3aHI 3 ii MOBEeAIHKOW B opraxizamii. Ilo3umis Ta iHAMBITyanbHA
noBeAinka. COpuifHATTS Ta I1HAWBIAyadbHa moBeninka. CrTpec Ta I1HAWBITyalbHA
NoBe/IIHKA. THIK MTOBEIIHKHA Ha pOOOYOMY MICIII.

KiTr0uoBI MOHATTA yNpaBiaiHHSA IEPCOHATIOM: YIPaBIiHHSA (MEHEIKMEHT), IIEpCOHAa,
oprasizaiis, rpyna (KomManjaa, TpyJ10Buil KoiekTuB). Opranizailis K COIllaJbHUM THCTUTYT
Tta 00'exkT ympasminHA. ChoigpbHa mpamsd B opradizamii Ta 00'€KTUBHA HEOOXITHICTH
YIPABIIIHHS HEIO.

KonektuB sik couiaibHa rpyna Ta o0’€KT yIpaBiiHHSA nepcoHanoM. Buau rpyn B
oprasizaiii, iX XapakTEpUCTHKW, NPUYMHM Ta erand QopmyBaHHd. KoHduiktu B
opratizaiii Ta cnocoOu KepyBaHHS HUMU. UMHHUKH 3a0e3rnedeHHs ePeKTHBHOI poOOTH
I'PYII 1 KOMaH] B OpraHi3aiiii.

Tema 4. KagpoBe miianyBaHHsI B OPraHi3amisix

3MICT 1 3aBAaHHS CTparerii ¥ MONITUKUA YMPaBIiHHS TEPCOHAIOM OpraHizaiii.
[TonsiTTsl, YnHHUKU (OPMYBaHHS Ta OCHOBHI c(epu KaapoBOi MONITHKK OpraHizaiii.
[TacuBHa, peakTHBHA, IPEBEHTHBHA Ta aKTUBHA MOJITHKA. Bigkpura Ta 3akputa KaapoBa
nomituka. Ertanu QopmyBaHHS KaapoBOi MOMITHKH Ta I1HCTPYMEHTH 11 peamizali.
Oco0auBOCTI KaIpOBOI MOJITUKH HA PI3HUX €Tanax KUTTEBOIO LUKITy OpraHizalii.

[ToHATTS Ta TUIM KaAPOBHUX CTpATEriil opraizauii. 3aJeXHICTh CTpATerli il MOJITUKH
YIPABIIHHS NEPCOHATIOM BiJl FEHEPAJIbHOI CTpaTerii pO3BUTKY OpraHi3alli.

OO0'exkTuBHI M CyO'€KTHBHI YMHHUKHM 3MIHM MOTped opraHizaimii y MepcoHai.
[npopmaniitna 6aza juisi BU3HAYEHHS! MOTOYHHUX 1 MEPCIEKTUBHUX MOTPEO opraHizaiii y
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nepcoHani. AHalli3 HasBHOI YMCEIBHOCTI Ta CTPYKTypu nepcoHany. lIoHATTS Ta BHIM
KaJIpOBOTO IUIAHYBAaHHS B OpraHizaiiii. ETanmu kagpoBoro mianyBaHHS, iX XapaKTEPUCTHUKH.

BuzHaueHHs 3arajibHOi Ta JOJATKOBOI MMOTPEOM MiANPUEMCTBA Yy TEpPCOHAI.
BusHayeHHsl MIaHOBOT YMCENBHOCTI YNPABIIHCHKOrO MEPCOHANY OpraHizailii Ha OCHOBI
HOPM KEpoBaHOCTI Ta MeTony PoseHkpanina. Bu3HaueHHS IJIaHOBOiI YHCEIBHOCTI
IPOMUCIIOBO-BUPOOHUYOrO0  TMEPCOHANly  3a  HOpMamu  BUPOOITKY,  HOpMaMu
00CIIyroByBaHHSI Ta TPYJAOMICTKICTIO BUPOOHHYOT MPOTpaMH MiAIPUEMCTBA.

Metonu Bu3HAYeHHS MOTpPeO opraHizaiii y mnepcoHaal pi3HUX (YHKIIOHATBHHUX
KaTeropii: IITaTHO-HOMEHKJIATYpHUM, OajaHCOBHUM, HOPMAaTUBHUN, EKCTPAmoJIAILii,
€KCIIEPTHUX OLIHOK, MATEMAaTHYHOTO MOJICIIFOBAHHS Ta 1H.

Tema 5. Opranizauis Ha0opy Ta BifOOpy nepconasy

CyTHICTh, MICLE 1 POJIb HaliMy NEPCOHANY Y CHUCTEMI KaJpPOBOIO MEHEIKMEHTY.
[ToniTrka HaboOpy nepcoHaly B oprasizanii. BiiMiHHOCTI M ITpoLiecoM Habopy 1 BIAOOpY
epCOoHaIy.

XapakTepucTUKa €JIIEeMEHTIB CUCTeMH Habopy (3ajlydeHHs) TepcoHaly Ha
HiJIPUEMCTBO: TPOIEC CTBOPEHHS BakaHCli 1 (opMyBaHHS 3asgBKM Ha Mia0ip, Mpolec
3aJly4eHHs] KaHIUAATiB Ha BakaHCilo (Jpkepena 1 crmocoOu 3alydeHHs, MpPOBEIECHHS
peKJIaMu U1 3a1y4eHHs ), Mpoliec BiA0OpY KaHAWAATIB, Ipoleaypa HaiMy (odhopMiIeHHS
TPYJOBOrO JOTOBOPY Ta MpoleC aaanTailii), 3aBepuieHHs Miaoopy (IPOXOMKEHHS
BUTIPOOYBaIbHOTO TepMiHY). OcobmuBOCTI TPOdPBIAOOPY 1 HANMY YHPABIIHCHKUX KaIPIiB.

30BHINIHIN Ta BHYTPIMIHIM PUHKU Tparl SK JpKeperna TMOMOBHEHHS W OHOBJICHHS
nepconany. [lepeBaru Ta HeAOMIKKM 30BHINIHIX 1 BHYTPINIHIX JKEpesT Ha00Opy MEPCOHATY.
MapkeTHHT pUHKY Tpalli Ta PUHKY OCBITHIX IMOCHYT.

Metonu mpodeciiinoro BigdOpy TepcoHay: JDKEpelo3HaBuMii, cmiBOecifa,
AHKETYyBaHHsI, TECTyBaHHs, IEpEBIPKa peKOMEH a1, TpadoIoriyHa eKcrepTu3a.

CyTh aganTanii sk (QyHKIIT KagpoBOTO MEHEIXMEHTYy. Bumu aganranii, ix i i
OCHOBHI pucH. ETanu Ta acnekTu TPyJOBOi ajanTailii HOBOro mnpamiBHuka. Oco0aMBOCTI
aganTaunii Mojoaux (¢axiBIliB. YIpaBliHHS aJaTaili€l0 MpaliBHUKIB: po3podKa 1
peanizallis nporpaMu ajanTaniiHuX 3axo/1iB. HacTaBHUIITBO SIK €JIEMEHT ajanTallii.

Tema 6. OuiHIOBaHHSA NEPCOHAJY B OpraHizauii

OO6'exTBHA HEOOXI1IHICTh Ta 3HAYEHHS J1JIOBOTO OLiHIOBaHHS nepcoHany. CyTHICTb,
il 1 QyHKIIT oIiHIOBaHHS TNepcoHaly. EieMeHTH mporiecy OIiHIOBaHHS TEPCOHATY.
O0'exTH Ta cy0'eKTH OIlIHIOBaHHS MEepcoHAy. BUMory, siki BUCYBatOThCs 10 pO3pOOTIEHHS
KPUTEPIiB OI[IHIOBaHHSI.

Cucrema OLIHIOBaHHS IMepcoHalTy Ta il BuAM. Mojenb KOMILJIEKCHOI OIHKU
nepcoHany. OcoOaMBOCTI OLIIHIOBaHHS POOOTH yIPaBIIHCHKOrO nepcoHany. OcodanBoCTI
OLIIHIOBaHHS pPOOOTH BHPOOHWYOro mepcoHandy. (OcoOIMBOCTI OLIHIOBaHHSI pPOOOTH
crneriaicTiB ((haxiBIiB).

MeTo/11 OLIIHIOBaHHS NIEPCOHAY: METOJ «ecey», rpadiuHa IIKajga OI[IHOK, paH)XyBaH-
HSl, METOJ PO3MOJLTY MpPAILIBHUKIB y CEepeAuHl Ipylud B MeXax 3aJaHuX IHTEpPBAJIB,
andaBiTHO-UMCIIOBA IIIKaja, OLIHKA IEepPCOHATy 3a JOCSATHEHHSM TOCTAaBJICHUX IIiJICH,
meton1 «306 rpagyciBy, METO €KCIIEPTHUX OI[IHOK Ta 1H.
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Arecranisg KepiBHHKIB, MpodecioHamiB 1 (paxiBUIB: NEPIOJUYHICTh, BUIU, (PYHKIII,
JNOKYyMEHTallisl, Mpoleaypa NpPOBEIECHHS Ta BHUKOPUCTAaHHA pe3yJbrariB. LleHTpu
OLIIHIOBAHHS NEPCOHANy, iX MepeBard MOPIBHAHO 3 IHIIMUMH METOJAaMU OLIHIOBaHHS
[EpCoHay.

Tema 7. PO3BUTOK NepcoHAY OpraHizamii

CyTHICTh, COIIIATbHO-€KOHOMIYHE 3HAYEeHHS W 3aBJaHHS PO3BHUTKY IEPCOHAIY.
OCHOBHI TMOJIOKEHHSI KOHIICTIIIH JIFOACHKOTO KamiTaly Ta «Oopratizaiii, 0 HaBYAETHCS.
Po3BuTok nepconaiy sk 3acid 3a0e3nedeHHs Horo KOHKYPEHTOCITPOMOMXKHOCTI.

EnemenTtn cuctemMu pO3BUTKY IEPCOHAy B OpraHizaili: mepBHHHA mpodeciiiHa
IiAroToBKa (MIATOTOBKA KaApiB y MpodTEXydMIMINAX, BUIIUNX HAaBYAIBHUX 3aKJajaax 1 Ha
BUPOOHUIITBI), IMABUINEHHS KBajidikarii Ta mepeniaroroBka KaapiB (HIiCISIUIIIIOMHA
OCBiTa KEpiBHUKIB, MpodecionaniB 1 ¢axiBiiB; nporpamu MBA; cuctema HenmepepBHOTO
HABYaHHS [IEPCOHAITY).

CyTHiCTh, 3HaUeHHS Ta Kjacu@ikamig kap'epu. OCHOBHI MOTHBH Ta €Talll PO3BUTKY
kap’epu. IlpodeciitHa kap'epa Ta kap'epa B opradizamii. [lmanyBaHHs 1 opranizaiis
npodeciitHo-kBami(pIKaIHHOTO TPOCYBaHHS KEPIBHUKIB, MpodecioHamiB 1 (¢axiBLIB.
VYrpaBiniHHs Kap’€poro.

CtBOpeHHS 1 MIATOTOBKA KaJpOBOrO pe3epBy Ha mianpueMcTBi. OcoOIMBOCTI
poOOTH 3 KaJIpOBUM PE3EPBOM.

Tema 8. YnpapJ/iiHHs npouecaMmu pyxy nepcoHasLy

[TonsTTss pyxy mepcoHasly B opraHizamii. Bumm 1 YMHHUKH pyXy MEpCOHAIy.
[Toxa3sHuku 000pOTY, TNIMHHOCTI Ta CTAOUTLHOCTI TMEPCOHATY, METOAM iX BHU3HAYCHHS.
OcHOBHI TpolilecH pyXy TEpCOHANy: BBEACHHS B TOcaay, ajamnTaiis, npodeciiHi
MEepPEMIILICHHS, pOTallis, MIABUIIEHHS MO CIY>KO0l, MEepeBEACHHS Ha HUXKYY Hocauiy,
3BIJILHEHHSI.

[TonsATTSA Ta Oprasizauis Ipolecy 3BUIBHEHHs NpauiBHUKIB. [IpaBoBI miactaBu uis
OpUNUHEHHS TpyAoBoi yroau. Hacminku Ta mnpakTuyHl Aii poOOTOAABLIB 32 YMOB
CKOPOYEHHSI NpAIiBHUKIB. AJITOPUTM TIPOLIECY 3BUIBHEHHS MpalliBHUKA 3a BIACHUM
O6axxanHsaM. CoIlagbHO-TICUXOJIOT1YH1 ACTIEKTH 3BIJILHCHHS.

[ToHSATTS Ta OCHOBHI MPUYMHU TUIMHHOCTI KaJpiB. [loka3HUK BU3HAYEHHS TUIMHHOCTI
kajapiB. CucTema 3axo/1iB MPUCTOCYBAHHS MEPCOHATY A0 €KOHOMIYHHUX 1 COIIaIbHUX 3MiH.
Metoau po3paxyHKy BTpaT BiJl HAIMIPHOTO PyXy Ta 3BUILHEHHS MPalliBHUKIB.

[ToHATTS TPYMOBOi JUCHUIUIIHK Ta YMHHUKH, 110 i1 BU3HAYAIOTh. METOIM 3MIITHCHHS
TPYJIOBOI JHWCIHMIUIIHK Y KOJEKTHUBI, 3acO0M CTSITHEHb 3a MOPYIIECHHS TPYI0BOI
TUCIUIUTIHU. AOCEeHTe3M, IOT0 MPUYUHU, HACHIIKK Ta METOIU PETYIIIOBAHHS.

Tema 9. PeryiroBaHHS TPYI0BOI AisIbHOCTI MEPCOHATY
3HAYEHHs Ta 3aBJAHHS PEryJIOBaHHS TPYAOBOI JISJIBHOCTI MEPCOHAILY OpraHi3arii.
UWHHUKH, S$KI BIUIMBAIOTh Ha €(EKTHBHICTh pEryJIOBaHHS TPYIOBOI [iSJIBHOCTI
nepcoHany. Hanpsimu peryitoBaHHSI TPYAOBOi AISUIBHOCTI MEPCOHATY: pPerjaMeHTyBaHHs
JISTIBHOCTI MOCAZOBUX OCI0; periiaMeHTYBaHHS [ISJIBHOCTI CTPYKTYPHHX HI1APO3JLIIB;
pEryJoBaHHs poOOUYOTro Yacy; perytOBaHHs YMOB Ipall.
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3aco0u perinamMeHTyBaHHS JAiSUIBHOCTI MEPIIOro KEpIBHUKAa oOpraHizamii, Horo
3aCTYMHHKIB, CTPYKTYPHHX MIAPO3IUTIB 1 mocanoBux oci0. TumoBa cTpyKTypa MOJI0KEHHS
npo CTPYKTypHUi miapo3aut. CTpykTypa mocaioBOi IHCTPYKIi cmeriaiicta. 3MiIcT 1
npusHaueHHs [IpaBus BHyTPIITHBOTO TPYIOBOTO PO3MOPSAKY.

[TonsTTss pobodoro yacy sk yHIBEpcajabHOI MipH KuUIbKOCTI mpaui. HopmaTuHO-
paBOBE PETyJIIOBaHHSI poOodoro uacy B YKpaiHi. PerymoBaHHs pexuMiB mpami u
BIJIMOYMHKY MPOTATOM 3MiHHU, JOOH, THXKHS Ta poKy. ['HYyUKl pexKuMH Mparii.

[TonsatTst ymoB mparii B oprani3zaiii. CoilaibHO-€KOHOMIYHI, TEXHIKO-OpraHi3aliiHi
Ta MPUPOJHI (pakTOpu YMOB Mpalll, iX BIUIMB Ha 3[0pOB'A, MpalE3JaTHICTb JIIOANHH,
IPOIYKTUBHICTH Mpalll Ta iHIII €KOHOMIYHI MOKa3HUKHU. 3akoH Ykpainu «IIpo oxopony
mpari».

[rieniyna xmacudikamis ymoB mpaiii. OIiHIOBaHHS yMOB Ipaili Ha BUPOOHHUIITBI.
3acobu KommeHcauli BIUIMBY HECHPHUSATIIMBUX YMOB Mpall Ha MpaniBHUKIB. OCHOBHI
HAIpsIMU TOJIIIIEHHS YMOB Ipalli Ha BAPOOHULTBI.

Tema 10. Cry:x06a nepconasy i Kaapose AiJI0BOJACTBO

Crneuudika popmyBaHHs 1 PYHKIIIOHYBAHHS CIyK0 MEpCOHATy B PUHKOBUX YMOBAaX.
Ponb Ta micue cinyxOu nepcoHally B opraHizaliiiiHiil CTpyKTypi YIpaBJIiHHS OpraHi3alli€o.
Crpyktypa, (yHKIii Ta 3aBgaHHS CiIykOu mnepcoHany. CHiBpOOITHUIITBO CIIY»KOHU
NepCcoHaNy 3 IHIIMMU CTPYKTYPHUMH JaHKamu oprasizaunii. I[IpaBa, o0o0B's3ku W
BIJIMOBIAQJIBHICTh KEPIBHUKA CITyk0U niepcoHany. [Ipodeciiino-kBamidikaliiitHi BAMOTH J10
MPAIiBHUKIB CIIY>KOH MEPCOHAITY.

[ToHATTS, NpUHOUIKN Ta OCOOJMBOCTI BEASHHS KaJapOBOTO JIJIOBOJICTBA Ha
nignpueMctBl. Hampsimu BeneHHs KajapoBoro mitoBojicTBa. Kiacudikaiis KaapoBoi
JOKyMEHTAIlli: TMEepBHUHHO-00JIIKOBa, 0CO0OBa, OpraHizamiiiHO-po3mopsaya, 3BITHO-
ctaTucTU4YHA. OCHOBHI PEKBI3UTH KaJIPOBUX JIOKYMEHTIB.

Homenknatypa cripaB 3 kaapoBoro ainoBoAcTBa. CKiial KaJpoBoi JOKyMEHTaIlli Ta ii
npu3HadeHHs. J[okyMeHTaiiitHe 3a0e3reueHHss pyxy KaapiB. BeaeHHsS 0CcOO0OBUX CHpaB.
O6nik ocoboBoro ckiany opranizamii. Oco0oBI KapTKW, IITaTHO-MOCAJ0BA KHUTrA,
andaBiTHa KHUTa, >KypHaAJ peecTpauii TpyAOBUX KHWXOK Ta 1H. Komm'rotepusanis
KaJIpOBOTO JIIJIOBOICTBA.

Tema 11. ConiaJbHO-TPY/AOBi BiAHOCHMHM Ta IX peryJJl0BaHHSA

CoriabHO-TPY/I0B1 BIJIHOCUHM Ha MIANPUEMCTBI: CyTb, piBHI, BUIU, Gopmu. Poib
MixnapoiHoi oprasizaiii mpaii B PO3BUTKY COIIAIbHO-TPYIOBUX BigHOCHH. OCHOBHI
MDKHApPOJIHI HOPMHU 3 TIUTaHb KOJICKTUBHO-JOTOBIPHOTO PETYIIOBAHHS COIlaIbHO-
TPYJIOBUX BIJTHOCHH.

CyTHICTB 1 3HAYEHHS COILAJIBHOTO MapTHepcTBa. POpMHU COIIATBFHOTO MAapTHEPCTBA.
[lpuauunu, Ha AKkUX Mae (QyHKLIIOHYBAaTH colllanbHEe mapTHepcTBO. PobOoTomaBii Ta
HaliMaH1 MMPaLIBHUKHU SIK OCHOBHI CTOPOHU COL1aJIbHOr0 napTHepcra. OyHKIIT AepKaBH y
COLIIAJIBHOMY ITapTHEPCTBI.

KonextuBuuil noroip sik (opma ontuMizanli 1HTEpPECiB COLIAJIbHUX NapTHEPIB.
@OyHKI11, 1K1 BUKOHYE KOJIEKTUBHUI n0roBip. [lopsaok BeeHHs IeperoBoOpiB 1 YKIaIeHHs
KOJICKTHBHOTO JIOTOBOPY. 3aCTOCYBaHHS NPUMHUPHHUX TMPOLENyp MiJ 4Yac BeICHHS
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KOJIEKTUBHMX IE€PEroBOPIB. 3aKOHOJABYl BHMOTM JO PO3POOJEHHS KOJEKTUBHOIO
JOTOBOPY. 3MICT KOJIEKTUBHOTI'O IOTOBOPY Ta BiANOBIIAJIBHICTH 32 HOrO HEBUKOHAHHS.

Bupobuuua nemMokpartis ik CKJIaJoBa collialbHOro napTHepcTa. Hanpsimu po3BUTKY
BUpPOOHMYOT JemMokpaTii. ExOHOMIYHI Ta coliandbHI acCleKTH PO3BUTKY BUPOOHUYOI
JNeMOKpaTii. AKTyallbHI IpOoOJIeMH PO3BUTKY BHUPOOHHUYOI JEMOKpaTii Ta COLIAJIbHOIO
napTHEPCTBA B YKpaiHi.

Tema 12. E¢pexTuBHICTH YIIPABJIIHHA NEPCOHAIOM

3aranpHi 3acagu €(PEeKTUBHOCTI B €KOHOMIIl Ta ympapiiHHI. ['0JIOBHE €KOHOMIYHE
3aBAaHHS BUPOOHUYOTO MIANPHEMCTBA, Oyb-sAKOi KOMepIiiHO1 opraHizamii. [Ipunimmn
€KOHOMIYHOi JIOIIIBHOCTI B yMpaBiiHHI mepcoHanoM. CyTHICTh TOHATH «e(EKT,
«e(PEKTUBHICTHY Ta «€(EKTUBHICTH YIPABIIHHS MEPCOHAIOM». YNHHUKH, K1 BU3HAYAIOTh
e(EeKTUBHICTh YNPABIIHHS IEPCOHATIOM.

Burparu Ha nepconan. I'pynu ButpaT podoTomaBuiB Ha nepcoHanl. IIpsma omnara,
oIlIaTa 3a HEBANPALIbOBAHMI Yac, IpeMii Ta HEPETyJIIpHI BUILIATH, BUTPATH Ha COLIAJIbHE
3a0e3ne4eHHs NpalliBHUKIB, BATPATH HA MpOQeciiiHe HaBYaHHS Ta iXH1 €JIEMEHTH.

CyTHICTP 1 MOKa3HUKU OpraHi3aliiHOi €(EeKTUBHOCTI YIpaBIiHHSA IEPCOHAJIOM.
CyTHICTh 1 TOKa3HUKHA €KOHOMIYHOI €(EeKTUBHOCTI YIpaBiiHHA nepcoHanoM. CyTHICTb 1
MOKa3HUKH COIliaIbHOT €(EKTUBHOCTI YIPABIIHHS ITEPCOHATIOM.

3arasibHi 3acagy Ta KpUTEPii BUBHAUYCHHS €PEKTHUBHOCTI IISUTHHOCTI KaAPOBHUX CIIYKO
Ta MEHEKEepiB 3 TNepcoHalny B opraHizaimii. BpockoHanmeHHs Mojeni KaJapoBOIro
MEHEeIKepA.

CnucoKk peKoOMeHI0BaHOI JiTepaTypu

1. Kogekc 3akoniB npo npairo Ykpainu: [Ipuiiastuit 10 rpyaus 1971 p. 13 3miHamu 1
JOTIOBHEHHSIMH.

2. banabanosa JI.B. Ynpapninus nepconanom: HaBy. nociOuuk / JI.B. bamabanona,
0O.B. Capnak. — K.: BJ] «IIpodecionan», 2006. — 512 c.

3. Bunorpaacekuit M.JI. VYnpaBmiHHsS mnepcoHanoM: HaBy. mnociOHuk / M.
Bunorpancekuii, A.M. Bunorpanceka, IllxkanoBa. — K.: lleHTp HaB4aJIbHOI
mitepatypu, 2009. — 502 c.

4. TI'pimaoBa O.A. ExoHOMIKa Tpalli Ta COIMiaJdbHO-TPYJ0BI BIIHOCUHM: MIAPYYHHUK /
O.A. I'pimiroBa. — K.: 3nanns, 2009. — 390c.

5. 3axapuun ['.M. YnpapminHs nepcoHasioM: HaBd. nocioHuk / I.M. 3axapuun, JI.P.
Crpytunaceka, H.I1. Jlro6omuaposa, P.O. Bunnuuyk.- JIeBiB: Bua-Bo JIbBiBChKOI
noaitexHiku, 2013. — 260c.

6. Kpymenpaunpka O.B. VYmpaninas mnepconanmom: Had. mnocioauk / O.B.
Kpymensuunpka, [1.I1. Mensuuuyk. — K.: Kongop. —2005. — 308 c.

7. Muxaiinosa JI. 1. Yopasninaa nepconanom: HaBd. nociOuuk / JI.I. Muxaiinosa. —
K.: IVJL, 2007. — 248c.

8. MenemxMeHT mepcoHany: HaBd. mociouuk / B.M. [aniok, B.M. Iletiox, C. O.
[Humo6amrok ta iH. — K.: KHEY, 2006. — 398 c.

9. Ilanexa FO. Kampore ainoBoacTtBo: HaBd. mocioHuk / FO. Ilanexa. — K.: Jlipa-K,
2011. —476c.
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10.PynbeB B.A. VYmpaBninag nepconaioM. HaBd. nocionuk / B.A. Pynses, C.O.
I'yrkeBunu, T.JI. Mocrencrka. — K.: Konnop, 2013. —310c.

11.Humbamox C.O. TexHoisorii ympaBiiHHS nepcoHanoM: HaBy. nocionuk / C.O.
Humbamok. — K.: KHEY, 2009. — 399c.

12.Yupasninug nepconanom: [lpakrukym [EnexTpoHHuil pecypc]| : HaBY. NOCIOHMK /
B. M. Cemtorin, JI. M. SnyH. — Enexrpon. gani. — X. : XJAVXT, 2018.

13. Omiitauk C.Y. Teopis Ta mpakTHKa MEHEIKMEHTY mepcoHany: miapydnuk / C.VY.
Omniinuk. — Hap. ykp. akaa. — X. : Bua-so HVA, 2013. — 376 c.

14.Vupapninus mepconanoM : Hasd. moci6uuk / A. O. Asaposa, O. O. Mopos, O. .
Jlecwko, I. B. Pomanens; BHTY. — Binnung : BHTY, 2014. — 283 c.

15.TTocunkina, O. B. YnpapiiHHs nmepcoHANIOM : HaBY. MOCI0. IS CTYJ. €KOHOMIYHUX
crienr. BUIuX Men. ta ¢apM. Hay. 3aki. / O. B. Ilocunkina, }O. C. bparimko, I'. B.
Kyb6acosa. — X. : H®aV, 2015. - 517 c.

HaBuaJjbHa qJucHUILIiHA
«YnpaBjiHHS 30BHIiIIHLOEKOHOMIYHOIO AisVIbHICTIO MiANPHUEMCTBA

Tema 1. 3oBHiHbOeKOHOMIYHA AisbHiCTH (3E/]) ik BUI miANPUEMHUIITBA

CytHicth Ta posib 3E/] B cydyacHuX ymoBax rocnojaptoBanHs. PiBHi (To0aibHUH,
HaJHAIIOHAJIbHUM, Tajdy3eBUil, HaI[lOHAJIBHUN, pETiOHATbHHUMN, MaKpOpIBE€Hb, MIKPO-
piBeHB), 00’€KTH (TOBAapH, MOCIYTH, 30BHITHBOEKOHOMIYHI 3B’S3KH) 1 CY0’€KTH (3T1AHO
ct. 3 3Y «llIpo 3Ell») 3EA. Bumu 3EJ[ (3rimno crt. 4 3V «lIpo 3EM»). Ilpunmunu
smiicnennss 3EJl  (3aranphi, cnemudidni, HamioHanbH1). HopMartuBHO-TIpaBOBE
3abe3neuenns 3E]] B YkpaiHi.

Tema 2. 30BHIIHbOEKOHOMIYHI onepanii Ta 3B’ I3KH

[lonarrss Ta BuUaM (OCHOBHI 1 JIONOMIXKHI) 30BHIIIHHOCKOHOMIYHUX ONEpallii.
30BHIIIHBOTOPrOBENbHI Olepauli: BHAM (TOPriBis TOBapaMu, TOPIiBIS MOCIYTraMu,
TOPTiBIs TPOAYKTAMHU I1HTEJIEKTYaJIbHOI BJIACHOCTI, 3BMYailHa TOPTrIBJSA, TOPTIBIS 3a
pPEKMMOM HAWOUIBIIOIO CHPUSIHHS, HpedepeHiiiHa Ta AUCKpUMIiHALlWHA), (opmu
(excnoptT (peekcropr), IMIOpT (peiMIopT), BHYTPIIHBO (DipMOBa, 3yCTpidHA TOPTIBIIA),
MeToau (MpsSMHI 1 Yepe3 MOCEePEHUKIB) Ta MOKA3HUKHU (IMMOKa3HUKU OOCATIB, MOKA3HUKHU
CTPYKTYpH, TIOKa3HUKH JWHAMIKH, TIOKa3HMKUA TiacyMkiB). CydacHl TeHACHIT 1
0COOJIMBOCTI PO3BUTKY 30BHIITHBOTOPTOBEJIBHUX 3B SA3KIB y CBITI.

30BHINTHBOCKOHOMIYHI BUPOOHWY1 3B’S3KU: JII3UHIOB1 orepailii (dhiHaAaHCOBUN Ta
OTEpPAaTUBHHUM JII3UHT, TMEpeBard MDKHAPOJIHOTO JI3UHTY), BHPOOHMYA KoOOIepalis
(Hampsimu 1 (GopMmHM Koormepallii) Ta CHUTbHE MTIAIPUEMHUITBO ((HOpMH, MOTHUBH Ta
nepeBaru CII, BiTbHI €KOHOMIYHI 30HU SIK IHCTPYMEHT 0coOimBoro peryitoBanus 3E]]).

30BHINIHHOCKOHOMIYHI (h1IHAHCOBO-1HBECTHUIIIMHI 3B’SI3kM  (TIpsAM1 1 MOPTQEnbHI
1HBECTHIIIT, CKJIAJIOBI «CIIPHUATIMBOTO 1HBECTUIIIMHOTO KIIIMATY», BUAH 1 POPMHU 1HO3ZEMHHX
1HBECTUII1/, CIIOHYKaJIbHI MOTHMBHU 1HO3EMHUX 1HBECTHUIIN, MIANPUEMCTBO 3 1HO3EMHUMU
1HBECTULIISIMH, CyYacH1 TEHAECHI[l1 PO3BUTKY 1HO3EMHOI'O 1HBECTYBAHHS B Y KpaiH1).
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Tema 3. OcHOBH peryJ/il0BaHHSI 30BHIIIHbOEKOHOMIYHOI AisSIbHOCTI B YKpaiHi

[ToHATTS 30BHIIIHBOEKOHOMIYHOI MOJIITUKU AEp’KaBH Ta 1l CKJIaJ0B1 (30BHILIHBO-
TOProBejibHa, 1HBECTHI[IHA, BaltOTHA Ta MHUTHA). IIporekiionizm Ta nidepamizaunis sK
0a30B1 MO/IeJI1 30BHIIIHLOTOPTrOBEIBHOT MOJITUKH.

Opranizaiiina cTpyktypa aep:xkaBHoro perymtoBanHs 3EJ[ B Vkpaini. Cy0’ekTu
perymoBands 3EJ[ Ta iX moBHOBaxkeHHs, 1HCTpyMeHTH perymtoBanHs 3EJI. IlpaBoBi
pexumu perymoBadHs 3EJ[ Ha repuropii Ykpainu.

MutHo-tapudue perymoBanHs 3EJl. Cyte Ta cTpykTypa €IMHOIO MHUTHOTO
tapudy. [Honsrrs, QyHkuii Ta Buau muta. [IOHATTS Ta BUIM MUTHUX CTaBOK. MUTHa
BapTICTh TOBApy Ta BUSHAYCHHS KPaiHH IMOXOJKEHHS TOBapY.

Herapudne perymoBanns 3EJI. Metoau HerapudHOro peryatoBaHHS:

1. KinpkicHi: KBOTYBaHHS (TIOHSITTS, BUIW, €KOHOMIYHI HACIIJKH), JIEH3YBaHHS
(OHATTS, BUIK), TOOPOBUIbHE OOMEXEHHS €KCIIOPTY;

2. AnMiHiCTpaTHBHI: Te€XHIUHI Oap’e€pH, BHYTPIIIHI TOJATKU 1 300pH, BUMOTH TPO
BMICT MICIIEBUX KOMIIOHCHTIB;

3. ®IHAHCOBI: JIEMITIHT, €KCIIOPTHI CyOCHIli, €KCIIOPTHI KPEAUTH, BAIOTHI OOMe-
YKEHHS Ta perjiamMeHTallisl onepallii 3 BaIIOTOIO.

PerymoBannss 3EJ] Ha MDKHapogHOMY pIBHI Yepe3 CHUCTEMY MIKHAPOJHUX
ekoHoMiuHMX opraHizamii: toprieias - COT, IOHKTAJ, MTL, IOHCITPAJI, MTII,
MixxHapoH1 OpraHizaiii 3 peryJjoBaHHs CBITOBHX TOBApHHMX PHHKIB, (piHaHcu - ['pyma
ceitoporo 0Oanky, MB®, €BbPP, BMP, PerionanpHi OaHKM pPO3BUTKY, pETiOHAIBHI
inTerpamniitai yrpymyBanus (€C, CHI, HA®TA, ACEAH Ta in.).

Tema 4. CTaH Ta NepCNeKTHBH PO3BUTKY 30BHIIIHLOEKOHOMIYHOI AiIJILHOCTI
Ykpainu

Hepe,Z[YMOBI/I 1 msxu iHTerpaunii YkpaiHu y cBiToBe rocmogapctBo. Cucrema
YUHHUKIB, $Ki (OpMyIOTh TOBapHy 1 reorpadiuny cTtpykrypy 3EJ| ykpaincbkux
MiITPUEMCTB (reonommqm, IPUPOTHO-PECYPCHI, COLIATbHO-EKOHOMIYHI Ta 1H(pacTpyK-
TYpHI, KYJbTYpHI YUHHUKH).

VKpa'l'Ha Ha Mi)KH&pO):[HOMy PUHKY TOBapiB i nocayr. TOBapHa 1 reorpadiuna
po3Butky. Ilokaznuku 3EJ[ Ykpainu (ekcropTHa (IMIIOPTHA) KBOTH, PIBEHb BIIKPUTOCTI
€KOHOMIKH, 30BHIIITHbOTOPTOBEJIbHE CaJIbJ0, TEMITH MPUPOCTY 1 T.11.).

VYuacte YkpaiHu y MiKHapoJAHUX (DIHAHCOBO-IHBECTHUIIMHHMX IIpoliecax. YdacThb
VYkpainu y €Bpoperionax. ExcnoptHuii morenmian Yxkpainu. [lepcrieKTUBU pPO3BUTKY
VYKpaiHu SIK TPaH3UTHOI JI€PKABU.

Tema 5. YnpapJ/iiHHSI 30BHIIIHbOEKOHOMIYHOIO AiSIILHICTIO MiIMPUEMCTBA

CyTtHicTh Ta ckiafoBl nporecy ynpasiiHHsS 3EJ[ mianpueMcTBa 3 TOYKH 30py
CUCTEMHO-(PYHKITIHHOTO TIIX0y Y MEHEKMEHTI.
5.1. Vxeanenus piwenns npo 8uxio Ha 308HIUHIN PUHOK

JliarHoCTHMKa Cyd4acHOTO MIXKHApOJIHOTO cepenoBuia OizHecy. JlocmimkeHHs
30BHIIIHBOIO (€KOHOMIYHOIO, MOJITUYHOTO, MPaBOBOTO Ta KYyJbTYPHOIO; MAaKpoO- 1
MIKpOCEPEIOBHILA) Ta BHYTPIIIHBLOIO Oi3Hec-cepeAoBuina mpu 3aidcHeHHi 3E/I.
UuHHUKY, 110 BIJIMBAIOTh HA yXBaJCHHS PIMICHHS MiAMPUEMCTBA PO BUX1J HA 30BHINTHIN
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PUHOK: BHYTpIiIIHI 1 30BHimHI. HeGe3neku 1 pusn, sKi HECE ASUIbHICT HA 30BHIITHBOMY
PUHKY IS I AMPUEMCTBA.
5.2. Cmpame2ii npoHuKHeHHs Ha 306HIUHI PUHKU

Yo1upu ocHoBH1 ctpareriuydi npodini 3EJl  mianpueMcTB: €THOLUEHTPHU3M,
HOJIILIEHTPU3M,  PEriOHOLEHTpU3M 1  reoueHTtpusMm.  HampsmMku — popmyBaHHs
30BHINTHBOCKOHOMIYHUX CTpaTerid: 3a (IKCOBAaHMM pIBHEM SKOCTI BCI 3yCHILIA
CHPSIMOBYIOTHCSL Ha 3HIDKCHHSI I[IHM 4Yepe3 3MEHILIEHHS BUTpaT; 3a HE3MIHHOI IIHU
BIJIOYBAETHCS MOKPAILECHHS SIKICHUX XapakTepuCcTHK. CTpaTeris eKCHOpTy Ta CTparteris
immopty y 3E/I.
5.3. OcnosHi popmu opeanizayivinux cmpykmyp ynpaeninus 3E/] na nionpuemcmai.

UWHHUKYA 1 TPUHIMNK T[OOYIOBM OpraHizamifHuX CTPYKTyp ymnpaiinHs 3E]]
nignpuemctBa. OcHOBHI ¢opMH MOOYIOBU OpraHi3aIliiHuX CTpyKTyp ympasiinas 3E/I:
npocta (eKCIOPTHUM, IMIOPTHUIN Biaauin), ckiaana (Biaaul 3EJl, 30BHIIIHPOEKOHOMIYHA
¢ipma, CTpyKTypa CTBOpPEHA CHUIBHO 3 1HO3€MHMM KOHTPAareHTOM) i TPaHCHAI[IOHAJIBHOTO
TUIY (MI>KHAPOAHMM B1AAUI, (yHKIMHA, TPOYKTOBA, pEriOHaIbHA, MATPUYHA).

Crpykrypa, ¢yHkuii Ta 000B’s3ku Biaauty 3EJl Ha mianpuemcTBi (Ha OCHOBI
[Tonoxennst npo Bigain 3EJ[) Ta #ioro mpoBiAHUX CHElIaNiCTiB (Ha OCHOBI MOCaJ0OBUX
THCTPYKIII}).

dopmasibHi 1 HepoOpMaIbHI MEXaHI3MU KOOPJAMHAIT Ta 1HTErpamii AisUIbHOCTI
MDKHApOAHUX MiApo3autnB mignpuemctBa 3a Y. T'utoMm. IlpuHnunu ontumizamii
opraHizaliifHux cTpyktyp ynpasiinuas 3E/I.

5.4. Bamromune ma nooamxkose peaynioganns 3EJ] nionpuemcmea.

CyTHICTP BJIOTHOTO PETYJIIOBaHHS. [HCTPYMEHTH BaJIOTHOTO PETYJIOBAHHS:
PETyJIIOBaHHS BaJIOTHOTO KypCy;OpraHizailisi po3paxyHKiB B 1HO3EMHIM BaTIOTI; BIAKPUTTS
pPaxyHKIB B 1HO3E€MHIM BaJIOTI; KYyMIBJIS 1HO3EMHOI BAJIOTH; TEPMIHM PO3paxyHKIB 3a
€KCIIOPTHO-IMIIOPTHUMH ONEpaIliIMU; 3AIMCHEHHS PE3UJICHTaMU 1HO3EMHHUX 1HBECTHIIIN.
BantoTH1 pU3uKH Ta CIOCOOU iX YCYHEHHS.

3mict ta npuHuunu onoaatkyBaHHs 3EJ] B VYkpaini. OCHOBHI BUJM MOJATKIB,
BcraHoBieHux s cy0’extiB 3E/I. ITinbru npu 3aiiicuenH 3E/.

5.5. Ananiz 3E]/] nionpuemcmea ma oyinka ii echexmuenocmi.

Cytp Ta Buau anamizy 3EJl. Ananiz 3EJl kpainu, periony, ramaysi (aOCOJIOTHI
MOKA3HUKHW, BIJIHOCHI TMOKAa3HUKH, MOKA3HUKU CTPYKTYPH, MOKA3HUKU IHTEHCHUBHOCTI,
noka3Huku edextuBHocTi 3E]]).

Amnani3 3EJI mianpueMcTBa: aHaji3 BUKOHAHHS 3000B’s13aHb 3 €KCIIOPTY Ta IMIIOPTY,
aHai3 JUHAMIKKA EKCIOPTYy Ta IMIIOPTY, aHaji3 SKOCTI Ta KOHKYPEHTOCHPOMOXKHOCTI
EKCIOPTHUX (IMIIOPTHUX) TOBApPIB, aHAJI3 €KCIIOPTY Ta IMIOPTY HA YMOBAaX KOMEPIIMHOTO
KPEIUTY.

Busnauenns edpextuBnocti 3EJ[ mianpuemcrBa. BanmoTHa ehEeKTUBHICTh €KCIIOPTY
ta iMnopty. EkoHoMmiuHa e(eKTHBHICTh 30BHIINIHBOEKOHOMIUHUX omepamiil. [Toka3Huku
edeKTy eKCIOopTy Ta IMIOPTY.

Tema 6. Indpopmaniiine 3a0e3ne4eHHs] TA KOHTPAKTHHII MeHeIKMeHT y chepi
30BHIIIHbOEKOHOMIYHOI AiSlJILHOCTI
Cytp 1 Hanpsmu iHpopmainiinoro 3abesnedyeHHss 3EJl. ITlonstrts Ta Buau
30BHINTHBOTOPTOBEJIBHOI JIOKYMEHTAIlli: JOKyMeHTallisl 13 3a0e3nedeHHs BUPOOHMIITBA
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€KCIIOPTHOTO TOBapy; JOKYMEHTalls 3 IMIATOTOBKM TOBAapiB 10 BIJBAHTAKEHHS; KOMEp-
IiiHI JOKYMEHTH, TEXHIYHA JOKYMCHTAIlisl; MOKyMEHTaIllis OoGOpMIICHHS OaHKIBCHKHX
orepalliif; CTpaxoBi TOKYMEHTH, TPAHCIOPTHI JOKYMEHTH; MUTH1 JIOKYMEHTH.

[ToHsTTs Ta OCOONMBOCTI YKJaJaHHS 30BHIIIHHOEKOHOMIYHUX  JOTOBOPIB
(koHTpakTiB). CTPyKTYypa 30BHIIIHBOCKOHOMIYHOTO JIOrOBOPY. ICTOTHI YMOBH 30BHIIIHBO-
e€KOHOMIYHOTro J10roBopy (14 myHKTIB, 3rifHO 3 «IlonoxxeHHsIM TIpo (OpMY 30BHIIIHBO-
€KOHOMIYHHX JIOTOBOPIB (KOHTPAKTIB)»).

[Iporec mMArOTOBKM Ta YKJIaJaHHS 30BHIIIHHOCKOHOMIYHOTO J0roBOpYy (7 eramiB):
MapKETUHTOBE JOCIIKCHHS PUHKY, BHOIp ¢GopM 1 METOIB poOOTH Ha 30BHIIIHbOMY
PUHKY, pPO3pOOKa OpraHi3aliiHUX 1 KOMEPUIMHHMX 3aXOiB, IMPOBEACHHS pPEKIaMHOI
KaMIlaHii, MiJroToBKa 10 MiANUCAHHSA, MAMKCAHHS TIOTOBOPY, OpPraHi3allis KOHTPOJIO 3a
BUKOHAHHSIM J10roBopy. OlliHKa BUKOHAHHS JIOTOBOPIB.

Tema 7. Opranizanis Ta yHKUIOHYBaHHA NIANPUEMCTB 3 iIHO3eMHUM
Kanirtajaom B YKpaiHi

[ToHATTS Ta HOPMATHUBHO-TIPABOBE PETJIAMEHTYBAHHS ISJIBHOCTI MiAMPHEMCTB 3
1HO3€MHUMH 1HBECTULISIMU B YKpaiHi. Buau 1 popMu 1HO3eMHUX 1HBECTHIIN B Y KpaiHi

Oco0JMBOCTI Ta €Tamy CTBOPEHHS IMIANPUEMCTB 3 1HO3EMHHUMH I1HBECTHIIISIMH B
VYkpaini. Oco0auBocTi BUOOPY 1HO3EMHOTO MapTHEPA IS CHIBHOI AisUTbHOCTI. JJokyMeH-
TaliiHe 3a0e3neYeHHs IsUIbHOCTI MIATPUEMCTB 3 THO36MHUMU 1HBECTHUIIISIMU.

EdexTuBHicTh yHKIIIOHYBAaHHS MIANPUEMCTBA 3 IHO3EMHUM KaIliTaJIOM.

Tema 8. YnpapJ/iiHHSI Mi2KHAPOJAHOI0 KOHKYPEHTOCIPOMOSKHICTIO MiANPHUEMCTBA
CyTHiCTh Ta YMHHUKH (OPMYBaHHS MIDKHAPOJHOI KOHKYPEHTOCITPOMOMXKHOCTI
nignpueMmcTBa. [IOKa3HUKM MIKHApOJHOI KOHKYPEHTOCIPOMOKHOCTI MIANPHUEMCTBA.
OuiHka piBHA KOHKypeHUli Ha 30BHIHIX puHKax. Crparterii MIKHApOAHOI
KOHKYPEHTOCIIPOMOKHOCTI MiAnpueMcTBa. HanpsiMu 1 MeToau MiABUILEHHS MI>KHAPOJAHO1
KOHKYPEHTOCIIPOMOKHOCTI ~ mignpuemcrBa. CydacHuil craH (opmyBaHHS 1 piBHSA
MIXXHAPOHOT KOHKYPEHTOCIIPOMOKHOCT]1 YKPATHCHKUX MiAIPUEMCTB.

Cnucoxk peKoMeH/I0BaHOl JiTepaTypu

1. MutHuit kogeke Ykpainu: [puiiastuii 12.03.2012 p. i3 3MiHaAMH 1 IOTOBHEHHSIMHU.

2. 3axoH Ykpainu «IIpo 30BHINIHbOEKOHOMIYHY JisIbHICTE» Bif 16 kBiTHSA 1991p.

3. 3axoH Ykpainu «IIpo pexxuM iHO3eMHOTO iHBeCTYBaHH» Big 19 6epesnst 1996 p.

4. Haka3z MiHicTepcTBa €KOHOMIKM Ta 3 NMUTaHb €BPOIEWUCHKOI 1HTETpaIi YKpaiHu
«IIpo 3arBepmxkennst I[lomoxenHs npo (opMy 30BHINITHHOCKOHOMIYHOTO JIOTOBOPY
(xonTpakty)» Bia 6 BepecHsa 2001 p.

5. BiueBnu A.M. AHami3 30BHINTHLOCKOHOMIYHOI JTisSTILHOCTI: HaBY. MOCiOHMK / A.M.
BiueBuu, O.B. Makcumens. — JIbBiB: Adima, 2004. — 140c.

6. I'pedenbuuk O.I1. OcHOBH 30BHIIIHBOEKOHOMIYHOT AisIbHOCTIL: migpyyHuk / O.I1.
I'pebenbuuk. — K.: llentp HaBuanbHO1 JiTeparypu, 2013. — 452c.
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7. HinkiBcbkuid M.I.  30BHINIHBOCKOHOMIYHA MiSUTBHICTh MIJANPUEMCTBA: HABY.
nocionuk / M.I. [inkiBcekuid. — K.: 3nanns, 2006. — 462 c.

8. JposzmoBa I'.M. MeHeIXMEHT 30BHINTHbOEKOHOMIYHOI JiSJILHOCTI MiANPUEMCTBA!
HaB4. rtocionmk. — Kuis, IIHJI 2014. — 345 c.

9. 30BHIIIHLOEKOHOMIYHA NisUbHICTh TignpueMmcts / 1.B. barposa, H.I. Pexina, B.€.
Binacuk, O.0. I'etbman. — K.: IlenTp HaBuansHoi JiTepatypu, 2004. — 580c.

10. 30BHIMMHKOCKOHOMIYHI omeparlii Ta koHTpakth / Kosuk B.B., IlankoBa JIL.A.,
Kapnsk A.C., I'puroper O.1O., bocak A.O. — K.: IlenTp HaBuansHOi giTepaTypu, 2004, —
608 c.

11. 30BHINIHHOCKOHOMIYHA JISUIBHICTH MiANpUeMcTBA: HaBuansHuii mociOHUK / 3a per.
n.e.H., mpod. FO.B. Maxkorona. — Kuis: llentp naBuanwsHoi nitepatypu, 2006. — C. 424.

12. 30BHINIHPOCKOHOMIYHA ISUTBHICTh MiAIpUEMCTB [ElekTpoHHUN pecypc| : Hapd.
noci0. 10 BHBYEHHS JUCUUIUIIHM Uil CTyld. ramy3l 3HaHb 07 «YmpaBiaiHHSA Ta
aJMiHICTpYBaHHs», 3a creniaibHicTio 073 «Menemkment» / KIII im. Iropst Cikopcbkoro;
yknaa.: A. P. lynceka , I'. I1. JKannak. — Kuis : KIII im. Iropst Cikopcekoro, 2019. — 64 c.

13. Ky3pmin O.€. VYmnpapiiHHS MIDKHApOJHOK KOHKYPEHTOCHPOMOXKHICTIO MiANPHU-
emctBa: miapyyHuk / O.€. Kynemin, H.I. 'opb6ane. — JIpBiB: Komnakt-JIB, 2005. — 304c.

14. HoBunpkuit B.E. MibkHapoHa eKOHOMIUHA JisTbHICTh YKpainu: [ligpyunuk. — K.:
KEEY, 2003. — C. 948.

15. OCHOBH 30BHINTHBOCKOHOMIYHOI JiSTIBHOCTI: TEOPETHYHI OCHOBHM 1 NIPUKJIIAHI
acreKkTu: HaB4.- MeTo. nocionuk / I'eopriaai H. I'., Kassp C.B., [lepenano X.C., bepainar
P.3.. — JIpBiB: InTenext-3axin, 2006. — 260 c.

16. Pym’staiieB A.II. 30BHINIHbOGKOHOMIYHA JisUTBHICTH: HaB4. mociOHuMK / A.IL
Pym’snuieB, H.C. Pym’snuieBa. — K.: Llentp HaBuanbHOi mitepatypu, 2004. — 384c.

17. ToproBa JI.B. OcHOBM 30BHIIIHBOCKOHOMIYHOI isUIBHOCTI: mpakTtukym / JIL.B.
Toprosa, O.B. Xutpa. — JIsBiB: HoBuit CBiT-2000, 2007. — 220 c.

18. MeHemKMEHT 30BHIIIHBOEKOHOMIUHOI AismbHOCTI: [ligpyynuk. — 2-re Buf.,
nepepoO. 1 nom. 3arBepkeno MOH / 3a pen. O.A. Kupuuenka. — K., 2008. — 518 c.

19. Pym’ssnues  A.Il.  30BHINIHROEKOHOMIYHA  JiSJIbHICTh:  HaBY.  MOCIOHMK/
A.Il.Pym’saues, H.C.Pym’sHuieBa. — 2-re Buj., nepepo6. ta gon. — K. : IYJI, 2012. — 296
C.

20. Tropina H.M. 30BHINTHLOEKOHOMIYHA AISJBHICTh MIJANPUEMCTBA: HaBY. MOCIOHUK /
H.M. Trwopina, H.C. Kapsanpka. — K.: [IVJI, 2013. — 260 c.

21. ®iminenko A.C., bypakoBcekuii [.B., bynkin B.C. MixHapoaHi €KOHOMIYHI
BimHocuHU: CydacHi MiXkHapoH1 eKoHOMI4HI BigHocuHu. — K., 2012. — 585 c.

22. XpynoBuu C.€. 30BHINIHBOEKOHOMIYHA MISUTHHICTh MIANPHEMCTBA: HABYAIBHUIN
NOCIOHMK JUIsl CTYIEHTIB Yycix (opm HaBuaHHA HamnpsaMmy miarotroBku 6.030504
«ExoHOMIKA mianpHEMCTBa», chemianbHocTi: 076 «IlinnmpueMHHUIITBO, TOPTiBIsS Ta
OipxoBa aisbHICTY / CBiTnana Xpynosud. — Tepuomins, 2017. —137 c.

HapuyanbHa qucuumiiina «OnepaniiiHuil MeHeIKMEHT»
Tema 1. OnepaniiiHuii MeHeIKMEHT B OpraHizaimisix

[lonsTiiHKMNA anapar omepaliifHOro MeHeKMEeHTy. OnepauiiHuid MEHEUKMEHT SIK
pizHOBU (yHKIioHaNbHOro. Konmeniii Ta QyHKIIT omnepaniifHOro MEHEIKMEHTY.
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Po3BuTok onepauiiiHoro meHemxkMmeHTy. OmnepamiiiHa crpateris. Crpareris 1 TakTHUKa
onepauiidl. CTpyKkTypa CUCTEMH YIIPaBIIHHA. XapaKTEPUCTUKA MIJCUCTEM YIPABIIIHHSL.

Tema 2. Onepauniiina cucrema, crpareris i onepauiiHuii MeHeIKMEHT
Bupobuuue mnignpuemctBo. OmepalliiiHa cucTeMa BUPOOHUYOrO MiANPUEMCTBA.
Onepauiiina cTparerisi. MeHepKMEHT omnepauiiHoi cucteMu. KOHKYpeHTHI MOKa3HUKU
ormeparliii Ta ix ¢()eKTUBHICTb.

Tema 3. IIpoekTyBaHHA NPOAYKTY Ta MOCJAYTI Y BUPOOHUYOMY NpoLeci
[IpoexTyBaHHSI MPOAYKTIB Y KOHTEKCTI OIMEpaliifHOTO0 MeHEHKMEHTY. [Ipoekty-
BaHHS TIOCITYT B KOHTEKCTI OMEpAaIiifHOr0 MEHEIXKMEHTYy. BapTicHuil aHami3 1 BapTICHUI
IHKUHIPUHT B KOHTEKCTI OomepariiiHoro MeHemxmeHTy. [IpoekryBanns mpoueciB. Po3mi-
IICHHS NPOLECIB B KOHTEKCTI ONEpaliiHOro MeHeKMeHTy. Jlu3aiiH cucrteM onepa-
[IAHOTO MEHEKMEHTY.

Tema 4. IlnanyBaHHs1 BUPOOHMYHUX IUIAHIB i Mporpam B onepauiiHomMy
MEHeIKMEHTi
Cucrema 1 3Ha4YEHHS IJIaHYBaHHS Ha MIJNPUEMCTBI. METOAOJIOrIA MJIaHyBaHHS B
omepaliinHoMy MeHeTKMeHTi. CTpaTeriuHe IJaHyBaHHS B OlEpaliiHOMY MEHEIKMEHTI.
TakTnuHe nIaHyBaHHA B  oONepaliiHOMY MeEHEIKMEHTI. BupoOHumya mnporpama
H1IPUEMCTRA.

Tema 5. YnpapJ/iiHHsI BUPOOHMY0I0 MOTYKHICTIO B ONEPANiIHHOMY MEHeIKMEHTI

[TonsiTTs: BUaM BUPOOHUYOT MOTYXHOCTI. [[manyBaHHs BUPOOHUYMX MOTY>KHOCTEH.
Kpurepiii po3MiiieHHs BUPOOHUYUX MOTYXHOCTEH. MeToau po3MillleHHS BUPOOHUYOT
MOTYKHOCT1. Po3mitieHHst 00'€KTiB CepBicy.

Tema 6. OnepaTuBHe ynpasJiHHA B onepamniiiHiii cucremi
[Ipu3HaueHHs OonepaTUBHOTO YHPABIIHHS B omnepaiiiiHii cucreMi. OnepaTUBHO-
BUpoOHMYE MIaHyBaHHs. JlucneTdyepusaliisi Ta onepaTuBHE PO3NOPSAIHULITBO. Y IPaBIiHHS
(YHKLIOHYBaHHSM JIUCIIETYEPCHKOT City k0. CucreMa onepaTuBHOrO ynpasiiHHA « TOUHO
B CTPOK».

Tema 7. MeToau NpUHATTA pillieHb B ONepaliiiHOMY MeHe/IKMEHTI

Teopis npUWHATTS pillieHb, TPUUHSTTS PIIIEHh B YMOBAaX BU3HAYEHOCTI, MPUUHSATTS
pillIEeHHS B YMOBax pPH3UKY, NMPUUHATTSA PIIIEHHS B yMOBax HeBu3HaueHocTi. [Iporec
OPUIHATTS pillieHb, BU3HAUYCHHS MPpo0eMu Ta (PaKTiB, BCTAHOBIEHHS KPUTEPIIO PIIICHb 1
e, popmyIroBaHHA MOJENEH Ta 3B A3KIB MK LUIAMH Ta 3MIHHUMU, BU3HAYEHHS Ta
OlLlIHKA aJbTepHATUB, BHUOIp HaMKpamoi aabTEepHATHUBH, 3aMpPOBAKEHHS pIIICHHS.
MareMaTHdHl MOJIEIl, CTATUCTUYHI MOJENl, MOJEH JIHIMHOrO Ta MaTeMaTHYHOI'O
IpOrpaMyBaHHS.
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Tema 8. YnpasiiiHHsA MaTepiaJIbHUMHU pecypcaMu i BAPOOHMYNMH 3a11aCaMHU
[lpunuunu QopMyBaHHS CHCTEMH YHOPABIiHHSA MaTeplaibHUMU pecypcamu 1
BUPOOHUYMMU 3amacamu. YTPaBIiHHA MPOLIECOM MarepiajiocnoxuBaHHd. Micue 1 BUIU
3amaciB B omepaiiiiHii cucrtemi. Butpatu, mos's3ani 3 yTpumaHHsM 3amnaciB. Cucrema
YIPABIIHHS BUPOOHUYMMHU 3aI1aCAMH.

Tema 9. YnpasJiiiHHA onepaniiiHOI0 iHPPACTPYKTYPOIO MiANPUEMCTBA B
KOHTEKCTi OnepaniifHOro MeHeI;KMEeHTY
Cknaa miapo3aiaiB, BAMOTH 1 3a/1a4i orepaniiHoi iHppacTpyKTypu B onepaiiiHoMy
MEHE/DKMEHTI. YTIpaBJIiHHS PEMOHTHUM TOCHOJAPCTBOM B ONEPAIITHOMY MEHEIKMEHTI.
VYrpaBiaiHHS 1HCTPYMEHTaJbHUM TOCHOJAPCTBOM B  ONEPAIIHOMY MEHEIKMEHTI.
VYrpaBiaiHHS €HEPreTUYHUM TOCIIOAAPCTBOM B OMEPAIITHOMY MEHEHKMEHTI. Y TIpaBIIiHHS
TPAHCHOPTHUM 1 CKJIAJICBKUM I'OCIIOJIapCTBOM B ONEPALIIITHOMY MEHEKMEHTI

Tema 10. YnpaBiiHHS SIKICTIO Ta IPOAYKTHBHICTIO
[TonsiTiiHO-KaTeropiaJbHUi anapaT YNpaBJIIHHS SKOCTI MPOAYKIII B KOHTEKCTI
OMepalifHOro MEHEeIKMEHTY. SIKICTh MPOAYKIIl K 00'€KT OnepauiiHOro MEHEKMEHTY.
OCHOBHM CTBOPEHHSI CyYaCHHX CHUCTEM YIPABIIHHS SKICTIO MPOIYKILIi Ha MIANPUEMCTBI.
Cranmpapti sk HOpMaTHBHa 0a3a MEHEIKMEHTy skocTi mnpoaykiii. Ceprudikaris
MPOAYKIIli B KOHTEKCT1 OMEPaIiiHOTO MEHEPKMEHTY.

Tema 11. KoHTpPOJIb B cCHCTEMI ONEPAMIHHOTO MEHEIKMEHTY
Bunu 1 mporec KOHTpOJI0O B CHUCTEMI OmepariiiHoro MeHempkMeHTy. KinbkicHo-
CTPOKOBHI KOHTPOJIb BUPOOHHYMX OIepalliii B omepaniiHoMy meHemkMmeHTi. KoHtpoib
SAKOCT1 MPOAYKIIi TEXHOJOTIYHOTO MPOIECYy B CHUCTEMI OMNEPAIHOTO MEHEIKMEHTY.
KoHTposib BUpOOHMYMX BHUTpAT B CHUCTEMI ONEPALIMHOIO MeEHEKMEHTY. KOoHTpoib 1
KOHTPOJIIHT B CUCTEMI ONEPALIHHOIO MEHEKMEHTY.

Tema 12. YnpasiiHHs IEPCOHATIOM B CHCTEMIi ONEePaLIiiHOI0 MEHEKMEHTY
NMPOMUCJIOBOTO MiAMPUEMCTBA
Bin ynpaBiinHs KaapaMu 10 IepcoHai-cTparerii. MeToau ynpasiiHHS IEPCOHAIOM
nignpuemctBa. Kaapose manyBaHHS Ha mianpueMcTBi. OmnepaTUBHUN TUlaH poOOTH 3
nepcoHaioM. OliHKa KOMIIETEHIT 1 mpodeciitHoi BIAMOBIAHOCTI mepcoHany. MoTusarlis
nepcoHany 1 epexkTuBHICTh BUPOOHMIITBA. OCOOIMBOCTI €KOHOMIYHUX 1 HEEKOHOMIUHHMX
croco0iB MOTHUBAIIIT 1 CTUMYJTIOBaHHS TPAIIi.

Cnucok peKoOMeHI0BaHOI JiTepaTypHu

I. Axkimnaa O.B. OcHOBH mMIANPUEMHULTBA (HABYAIBHO-METOJUYHUN KOMIUIEKC).
HaBuanpuuii mociOnuk / O.B. Aximina, B.I'. Tlaciunuk. — K.: Lentp HaByambHO1
niteparypu, 2006. — 176 c.

2. benincekuit 11.I. MenemxmeHnT BupoOHMuTBa Ta onepauii: Iliapyunuk / ILL
beniacekuii. — K.: ITHJI, 2005. — 624 c.

3. Bacunenko B.O. Bupobnuunii (onepauiiinuii) menemxment: HaBu. nociOnuk / B.O.
Bacunenko, T.I. Tkauenko. — K.: IIVJI, 2003. — 316 c.
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4. Bunorpaaceka A.M. OcHoBu mianpuemHunrtsa: HaBuanpHuii mociOHuk / A.M.
Bunorpanceka. Jlpyre Bunanss, nepepo0. 1 gonos. — K.: Kongop, 2005. — 544 c.

5. Boponkoa B. I'. Omnepamiitnuii meHemkMmenT. HaBuanpHuii mocibnuk / B. T.
BoponkoBa, A. I'. beniuenko, B. O. Kensa6in, 1. I. Kupuuenko, M. A. Axaxa. — JIbBiB:
«Marnois 2006y, 2009. — 438 c.

6. I'eBko I.b. Omepamiiinuii mMenemxmenT: HaBuanpuuii nocionuk / 1.b. I'eBko. —
K.:Konmop, 2005. — 228 c.

7. Komapuuupkuii [.d. MeHepKkMEeHT BUPOOHMIITBA Ta Ofepalliii (TecToBl, MpoOIeMHI
cuTyarii, mpaktuuHi 3aBaanns): Hasd. nociOnuk / 1.®. Komapuunpkuii, [1.1. berincekui,
B.T. Kpaseus. — K.: ITHJI, 2005. — 308 c.

8. MuxaiinoBceka O.B. Omnepamiithuii  Menemxment: Hau. mocionuk / O.B.
MuxaitnoBcbka. — K.: Kongop, 2008. — 550 ¢

9. Hemmnos B.JI. Menemxment opranizamiii: HaBu. mociOnuk / B.J[. Hemros, JI.€.
Hosrauns, I'.®. Ciniok. — K.: TOB «YBIIK» «Exkc 06», 2002. — 392 c.

10. Opobuyk M.I'. Oprani3aiis i miaHyBaHHS TIsTBHOCTI TignpueMcTBa: HaBuanpHU
nocionuk / M.I'. OpoGuyk, b.M. MakcumiB, O.M. Mapuenko. — JIbBiB: BumaBHuuuit
uentp JIHY imeni IBana ®@panka, 2007. — 335 c.
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HapuanbHa nucuumiiina «CTpareriubde ynpaBJIiHHA»

Tema 1. KonuenrtyauabHi 3acaau Teopii cTpaTerivHOro ynpasJiHHSA
IlepenymMoBH pO3BUTKY Teopli cTpaTeriuHoro ymnpasiiHHSA. CrpaTeriyHuii
MEHE/DKMEHT: MIAXOAM J10 MOoro TpakTyBaHHA. KIllOUoBI TINOTE3M CTPATEri4HOIrO
MEHEKMEHTY. EBOIONIS PO3BUTKY CTPATEr1YHOTO YIPABIIIHHSL.
@opMyBaHHS HOBOI YNpaBiiHCbKOI mapagurmu. KoHueniiss cTpaTeriyHoro
YOPABIIHHS: CYTHICTh, €JEMEHTH, MeXaHI3M 3/iicHeHHs. [lpuunHuM 3pocTaHHs
3HAYyLIOCTI CTPATEriuyHOr0 YHPABIIHHA s MIANPUEMCTB Yy PHUHKOBUX YMOBax
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rocrnogaproBanHd. JlocBig Ta mpoOjaeMu BUKOPUCTAHHS TEOPIi CTPATEr1YHOIO YNPAaBIIIHHS
B IIPOLIEC] PO3BUTKY YKPAiHCHKUX MIANPUEMCTB B PUHKOBHX YMOBaX rOCIOJAaPIOBAHHS.

Tema 2. Buam cTpaTteriyHoro ynpasJiiHHS

Mopeni crpareriudoro ynpasiiHHs. CUCTeMH YNpaBiiHHA B YMOBax CTa0lIbHOIO,
JMHAMIYHOTO 30BHIIIHBOIO OTOYEHHS Ta B YMOBax KpW30BOi cHUTyalli. YTNpaBiiHHS Ha
3aca/iax KOHTPOJIIO, EKCTPAMOJIALIi, Mepe0aueHHs 3MiH.

Bubip cucremu ynpamiinHg s nianpueMctBa. CydacHl KpuUTepii OIlIHIOBaHHS
e(DEKTUBHOCTI CTPATETTYHOTO YIPABIIHHS.

dopMyBaHHS CTPATETIYHOTO MUCJICHHS MEHE/KEPIB Ta MPUHIUIN CTPATETTYHOI
HismbHOCTI Ha mianpueMcTBi. CyTHICTH CTpaTeriyHOro MUcieHHs. KpeaTuBHICTH y
CTpaTeTIYHOMY YIIPaBIiHHI.

Tema 3. ETanu cTpaTerivyHoro ynpasJjiHHA Ta HiJeBCTAHOBJICHHS

OCHOBHI eTanu CTPATErivyHOro YNPAaBIIHHS: LIJIEBCTAHOBIIEHHS; CTpaTeriyHui
aHaii3; cTpaTeriyHuil BUOIp; cTpaTeriuHe IUIAHYBaHHSA;, BIPOBAXKEHHS 1 BUKOHAHHS
CTparterii, Ol[iHKa BUKOHAHHS CTpAaTerii Ta BUPOOJIEHHS CTPATETTYHUX KOPEKTUB.

Micis mianpueMcTBa Ta mnpaBuia ii (OPMYJIOBaHHS B MPOLECI CTPATEri4HOIO
YOpPaBIIHHS MANPUEMCTBOM. 3HAYEHHSA Micli ISl MIANPUEMCTBA 3 OpPIEHTAIIEID Ha
cTtpateriuauii  po3Butok. Knacudikamis crparteriuaux nuiei. [loGyagoBa jaepera
cTpaTeriyHux Iiie. BusHaueHHs QakTopiB, 10 BIUIMBAIOTH HAa BHUOIP CTpaTETiuHHUX
ieit. @opMyBaHHS CUCTEMU CTPATETIYHUX LIUJICH 1 3aB/IaHb.

Tema 4. PiBHi cTpaTeriyHux pimieHb Ta THIOJIOTISA CTPAaTerid MiANMPUEMCTBA

[lepenymoBu ais TOPUMHSTTS CTPATETIYHUX PINIEHH Yy TPOLECI YMPaBIiHHS
mianpueMcTBoM. KoprnopaTuBHMA, AUTIOBUN, (QYHKIIOHAJIBHWI Ta oONEpaliiiHUN piBHI
CTPATEr1YHUX PILIEHb.

XapakTepHi puch crparerid mianpueMctBa. OCHOBHI BHU3HAYHUKHU CTpaTerii
niJnpueMcTBa. 3arajbHa TUIIOJOrIS CTpaTeriil 3a piBHSAMU CTpaTeriyHuX pimeHb. ba3osi
CTparterii pPO3BUTKY MIANPUEMCTBA Ta CTpaTerii HOro OpraHi3aliiHOTO pO3BUTKY.
KoukypenTHi cTparerii Ta ix cnenudika. CTparerii ynpaBiiHHS pecypcamu HiANPUEMCTBA.
OynkiioHanbHl cTpaterii. Crtparerii MmANpUEMCTB Ha 1HO3eMHUX pHUHKaX. [IOHATTS
YKUTTEBOTO ITUKJTYy opraHizailii. B3aeMo3B’ 30K )KUTTEBOTO ITUKITY 1 CTpaTerii opraHizaiii

Tema 5. CTpareriunnii aHaJIi3 30BHINIHBOI0 CepeI0BUINA MiANPHUEMCTBA

CyTtHicTh Ta 00’€KTH CTPATETIYHOTO aHaJi3y B IMPOIECI MPUUHSATTS CTPATErTYHHX
pIIICHB.

Crenudika 3arajbHOT0, TAIY3€BOT0, OMEPAIiHHOTO Ta BHYTPINIHBOTO CEPEAOBHINA
nianpueMcTBa. (OCHOBHUM IHCTPYMEHTApiil JOCHIJKEHHSI CEpeJoBHIA AISTIbHOCTI
mianpuemcTBa. OcHoBHI 11ei STEP-ananizy. Oco6nuBocti SWOT-anamsy. Crpareriuauii
aHaJIi3 rajly3eBOro cepeoBuIla MANPUEMCTBA

OuiHKa KOHKYPEHTHOTO cepe/loBUIIa B rainy3i. Mojenb I’ sITH CHUJI KOHKYPEHIIIT 3a
M.IToprepom. KitouoBi unHHUKM ycnixy. CTpaTeridydi rpynu KOHKYPEHTIB Ta METOAM iX
BU3HAUYEHHs. 3aCTOCYBaHHSA «KapTH CTPATEeTiYHUX Tpym» B aHalI3l CepeAoBHILA
oprasizariii.
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Tema 6. OnliHKka KOHKYPEHTOCIIPOMOKHOCTI MiANMPHEMCTBA

[ToHATTS KOHKYPEHTOCIPOMOKHOCTI opraHizaiii (mianpuemcrsa). Micue ynpasiiH-
HS KOHKYPEHTOCIPOMOJKHICTIO Y CHCTEMI CTpaTeriyHoro ymnpasiiHHA. HeoOXiaHicTh
JOCIIJIKEHHS 1€papX14YHOrO Ta METOAUYHOIO ACTIEKTIB KOHKYPEHTOCIPOMOYKHOCTI.

KoHkypenTHuii craryc mignpueMcTBa. METOAW  OIIHIOBaHHS KOHKYPEHTO-
CIIPOMOJKHOCTI1 opranizaiiil (manpueMcTB). Marpuiisi koHKypeHTHoro npodinto. SPACE-
aHaji3: mepeBard 1 HeAoJiKu. Bumorw 1 BHXiJHI JaHl JUIsl OI[IHIOBAHHS KOHKYPEHTO-
CIIPOMO’KHOCTI. B1THOCHICTh MOHATTS «KOHKYPEHTOCIIPOMOXHICTh». BuOIp Moka3HUKIB 1
KputepiiB. OCoOJIMBOCTI OIIHIOBAHHS KOHKYPEHTOCIIPOMOYKHOCTI P13HUX 00’ €KTIB.

Insxu migBUIEHHS KOHKYPEHTOCTIPOMOXKHOCTI. DakTopH, MOKa3HUKH, SKI BU3HA-
Yal0Th KOHKYPEHTOCTIPOMOKHICTh MAIPUEMCTBA.

Tema 7. CTpareriuynmnii noTeHuiaja mignpuemMcrea Ta GopMyBaHHS HOTo
KOHKYPEHTHHX IepeBar

[ToHATTS «CTpaTeriyHui MOTEHUiad MiAIPUEMCTBa». EJeMeHTH CcTpaTeriyHoro
NOTEHIlay TiAIpUEMCTBA Ta (PaKTOPU BIUIMBY HA HOT0 (POPMYBAHHS 1 PO3BUTOK.

Metonu Ta TOKA3HMKK OI[IHIOBAHHS CTPATEriyHOTO MOTEHLIATy TMIANPUEMCTRA.
OcoOnuBOCTI yOpaBIiHHS CTPATETIYHUM MOTEHLIAJIOM MIiANPUEMCTB pI3HUX cdep
€KOHOMIYHOI JISUTHHOCTI.

CyTHiCTh, Kiacudikallis Ta OCHOBHI XapaKTEpPUCTHKU KOHKYPEHTHHUX IiepeBar
nignpueMcTBa. TexHOJOTi (OopMyBaHHSA Ta PO3BUTKY KOHKYPEHTHHX IepeBar MianpH-
€MCTBA.

Tema 8. AnaJuiz noprdesi NiANPUEMCTBA TA OIIHKA CTPATEriYHOI MO3UIIT

Crpareriunmii HaOip TIAOPHEMCTBA Ta BUMOTH 10 Horo ¢opmyBaHHA. [loHATTS
cTpareriyHoi nporanuHu. [loHATTS «mnopTdens MANPUEMCTBA» Yy CTPATErTYHOMY
yIpaBiiHHI Ta MeTa Horo po3podku. CyTHICTh TOPTQENbHOI cTpaTerii maAnprueMcTBa Ta ii
PI3HOBUIM 3aJIEKHO BiJl Tally3€BO1 MPUBAOIMBOCTI Ta OpraHizaliiHOl CHIM HIANPUEMCTBA.

CrpaTeriuHa mo3uiis NiAIPUEMCTBA Ta cTpaTeriyHi 30U rocnonaproBanus (C3I):
NOHATTSA Ta XapaKTepUCTHKA. BUKOpHCTaHHS MaTpUYHUX METOIIB MJIs OIIHIOBAaHHS
CTpaTeriyHoi MO3uLIi MIANPUEMCTBA Ta BHU3HAYEHHS CTPATEriyHO MEPCHEKTUBHUX s
HBOT'O HAaMpsIMiB PO3BUTKY/ I HA PUHKY. BuKopucTaHHs pe3yibTaTiB MOPT(ETHHOTO
aHajizy. YMpaBIiHHA THYYKICTIO cTpareriunoro mnoptdens. Hemomiku mnoprdenbHOTO
aHamizy.

Tema 9. CyTHicTh TAa MO/€JIi CTPATEriYHOI0 NJIAHYBAHHS

Mera Ta TNOpUHIMINK CTPATEriYHOTO IUJIaHYBaHHSA. Mojeni  CcTpaTeriyHoro
IUTaHyBaHHS.

3MICT Ta CTPYKTypa CTPATETriyHOIO IUIaHy. XapakTepHl PUCH CTPATEriYHOIO IJIaHY.
Crpareriuni nporpamMu. Ponp Ta Micle CTpaTeriyHoi NporpaMH y CHUCTEMI IUIaHYBAaHHS.
Crpateriuna mnporpama sK I1HCTPyYMEHT peami3amii crparerii. CTpaTeriyHi IpOEKTH.
CrpaTeriunuii MpoeKT sIK 1HCTPYMEHT peani3auii crparerii. BiaMiHHOCTI CTpaTeriyHux
IPOEKTIB BiJl CTPATETrIYHUX Mporpam Ta iaHiB. CTpyKTypa MpOeKTIB.
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Tema 10. ITincucremu 3a0e3neveHHs: peaJi3ailii crpaTerii mignpueMcTBa

Opranizaiiiiine 3a0e3nedyeHHss CTpaTeriyHoro ymnpasiaiHHg. Ctparerisa 1 CTpyKTypa:
XapaKTEepUCTHKA B3a€MO3B’SI3Ky. BH3HaueHHs OpraHizaliiiHOl CTPYKTYpH YIpPaBIIIHHS.
OCY sk iHcTpyMeHT BUKOHaHHs cTpareriid. Knacudikauis OCY.

Ponb ¢inancoBo-exkoHomiuHoro 3abesneuenns (PE3) y crpareriunomy ynpaBiiHHI.
CyTHiCTh, ponb Ta (QyHKIioHyBaHHS migcuctemMu DE3 sk 1HCTpYMEHTY BUKOHAHHS
cTparterii mianpueMctBa. IloToune Ta cTpaTeriude OrOKETyBaHHS, OCOOJIUBOCTI
mianyBaHHs B cuctemi ME3, Ta iX 3B 30K 3 CUCTEMOIO CTpaTEriyHUX IUIAHIB, MPOEKTIB 1
porpam.

[TonsiTTS, CTPYKTypa, BapiaHTU MOOYJOBH COLIAIBHO-TICUXOJIOTIYHOTO 3a0e3me-
YeHHS CTpaTeriyHoro ynpasmiHHsa. CTBOPEHHS KOPIMOPATUBHOI KYJIBTYPH IS MATPUMKH
cTparerii mianmpueMcTBa. MoTHBaIlisl IEPCOHATY B MPOIIEC] peatizallii CTparTerii.

Tema 11. CTpaTeriunmnii KOHTPOJIb Y MPOLIECi CTPAaTEeriYHUX NMePEeTBOPEHb HA
MiANPUEMCTBI

[ndopmariitna cucrtema crpareriydoro ynpasiinas. Konuenuii noOyaosu iHdpopma-
HIAHUX cucTeM ynpaBiiHHSA. CTpaTeriyHi e1eMeHTH 1HPOpMaLiHUX CUCTEM HIANPUEMCTB
1 GopMyBaHHS MIACUCTEMH CTPATErIYHOTO MOHITOPUHTY.

Mera Ta 3aBIaHHS CTpaTEriyHOrO KOHTPOJIIO B  YIPaBIIHHI AiSUTBHICTIO
HiIPUEMCTBA B PUHKOBUX YMOBAax rocrnojapioBands. ®opmu, METOJIU Ta 1HCTPYMEHTHU
00JIIKy 1 KOHTPOJIO B CTpaTeriyHOMY YIpaBlliHHI. Mojemn KOHTPOJIIO «4ac/BUTPATH.
Cucrema OONIKOBUX 1 KOHTPOJBHUX MOKa3HUKIB. CHCTeMa CTPATEriyHOrO KOHTPOJIIHTY.
HanaromkeHHst 3BOPOTHOTO 3B’ 513Ky B MPOIEC] CTPATETIYHOTO YIPABIIiHHS.
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HaBuyanbHa qucuuniiina « MapKeTHHI

Tema 1. CyTHiCTh MAPKETHHIY TA PO3BUTOK HOr0 KOHIEMIii

Bceryn no HaByanpHOro Kypey «MapkeTuHr».PUHOK SIK OCHOBHE IOHSTTS MapKe-
TUHTY: CYTb 1 K1acu@ikamis. ETUMoIIOris cioBa «MapKETHUHI» Ta MOHATTS PO MapKETUHT:
HOT0 0O3Ha4YEeHHS, MICIIE B CUCTEM1 €KOHOMIYHUX MOHATh. CyCHiIbHO-€KOHOMIUHA NPUPOJIA
MapKETUHTY, EBOIIOLIS MOr0 BUHUKHEHHS Ta ICTOPUYHI €Talll PO3BUTKY.

3HauYeHHsI MApKETUHTY JUIs (hOPMYBaHHS 1 PO3BUTKY PUHKOBOI eKOHOMIKU. Cuctema
MapkeTuHry. O0'ekT, mpeAMET Ta cy0'eKT MapkeTUHTY. HanpsMku po3BUTKY MapKETHUHTY,
Kl CTBOPIOIOThCS y cdepl Oi3HECy 3a AOMOMOIOI IHCTPYMEHTIB MapKeTUHry. OCHOBHI
3aBJIaHHSI MApKETHHTY JUUIsl CTAHOBJICHHS PUHKOBUX BIIHOCUH B YKpaiHi.

Tema 2. MapkeTHHI K BiIKpUTa MOOJIbHA cUCTEeMAa

3aranpHl 1 KOHKPETHI TPHUHIIMIN MApKETHUHTY: IX MicIle 1 3HadeHHs. Mertoau
MapKeTuHTy.OCHOBHI (PYHKIIIT MApKETUHTOBOT MIsUTBHOCTI Ta 1X 3arajibHa XapaKTEePUCTHKA.

Bunu wmapkerunry. MapkeTHUHT, OpIEHTOBaHMI Ha MPOAYKT, Ha CIOXKMBayda 1
3Mmimranuii MapkeTuHr. Knacudikaiiss BUAIB MapKETHHTY B 3aJI€KHOCTI BiJI Opi€HTaIlii
MapKETHHTOBOI JiSUTBHOCTI; CepU 3aCTOCYBAHHS; MEPIOLy Yacy, Ha KU PO3POOIAETHCS
MapKETUHIOBa MOJITUKA MIANPUEMCTBA; BUAY KYIIBEIBHOTO IOMNUTY; 3aCTOCOBYBAHOI
KOHLEMNUII KepyBaHHS MapKETHMHIOBOK [JISJBHICTIO HA MNIJIPUEMCTBI; CTyIEHs
KOOpJuHaLli PYHKI1H, [0 BAKOHYIOTHCS HA MIANPUEMCTBI; KIHIIEBOI METH MapKETUHIOBOL
JISTIBHOCTI MIJNPUEMCTBA; BUIIB NPOAYKLIi; PIBHA pPO3B'A3yBaHUX 3ajlay; CTYIEHS
nudepeHianii MapKeTUHIOBUX (PYHKII1H; TEPUTOPIaTIbHOT O3HAKU.



27

[TpakTHuHui aHami3 CydyacHUX BHJIB MapKETHHTY (MepeKeBOro,0araTopiBHEBOTO,
MapKETUHTY B3a€EMOBIJHOCHH, IHTEPHET-MapPKETUHTY, OJITUYHOTO MAPKETUHTY Ta 1H.).

Tema 3. YnpapiiHHSI MAPKETHHIOBOIO TiILHICTIO

MapkeTuHr SK COLIaJbHO-€KOHOMIYHA CUCTEMA. YTPaBIIHHA MapKETUHIOM: CYTh,
3aBAaHHS Ta OCHOBHI Horo koHuenii. IIpomec Ta eranu ynpaBiaiHHS MapKETUHIOM.
[InanyBaHHSI MapKETUHIOBOI JisbHOCTI. DyHKIIIOHATIbHA, TOBAPHA, PUHKOBA Ta 3MillIaHa
CTPYKTypa CIIyKOU MapKETHHTY Ha IMiAMPUEMCTBI.

[TonsatTst crparerii MapKeTHHTY. 3arajlibHi MapKeTHHroBi ctpaterii. Crparterii
NPOHUKHEHHS Ha PUHOK 13 HOBUM ToBapoM. CTpaTerii CTOCOBHO MpPOIYKTY: AU(eEpeH-
ITiaIris, JIIEPCTBO MO MOBHUX BUTpaTaXx, CHeliai3allis, TuBepcudiKOBaHICTh, PO3ITUPEHHS
chepu BUKOPHUCTaHHS MPOAyKTy. [lmaH MapkeTUHTy 1 Horo CTpykTypa. MapKeTHHTOBuUiA
KOHTPOJIb: HOTO CyTh, BAMOTH, (DyHKIII1, BUAU. PeBi3is (ayIuT) y cucTeMi MapKETUHIOBOI'O
KOHTpOJIt0. PO3po0Ka miiany MapKeTUHIOBO1 peBi3ii.

Tema 4. ®opmMyBaHHsI MAPKETHHI0BOI iHGoOpMaLiiiHOI CCTEMH HA OCHOBI
NpoBeIeHHSI MAPKETHHTOBUX JOCJiIKEHD

YMHHUKMA Ta TMOKa3HUKU KOH IOHKTYypU puUHKY. [Haexc Xapdinaena-XipiiMaHa.
MicTKicTh, YacTKa Ta Hacu4eHICTh puHKY. KonkypenTtHi cunu 3a M.IToprepom. Knacudi-
Karist HipM-KOHKYPEHTIB.

MapkeTHUHTOB1 JOCIIPKCHHS: CyTh, MeTa, 00'€ekTH, BHAM Ta ertanu. Opranizaris
MapKETHHTOBOTO JOCIIIKCHHS Ha I IPUEMCTBI, HOr0 OCHOBHI €JIEMEHTH Ta CTaIii.

Bropunna wmapkeruHroBa iHdopmallis, XapakTEpPUCTHKA il OCHOBHUX JDKepedl.
Meronu 300py mepBuHHOI iH(MOpMaIlii. AHKETYBaHHS SIK OCHOBHHUM 1HCTPYMEHT JOCHIA-
KEHHS METOJIOM OTTUTYBaHHSI.

Tema 5. BupueHHsi moTped i moBeXiHKHU CIOKMBAYiB Ta
BHOIp HIbOBUX CerMeHTIB

XapakTepucTuKa MOKYMIl, MPOIeC MPUHHATTS KyHiBEILHOTO pillleHHsA. BuBueHHs
MOMUTY CHOXKMBaya Ta HOTO €KOHOMIKO-TICUXOJIOT1YHI OCHOBHU. [loHATTS mpo mpodinb
KJIieHTa (crnoxuBaya). CTpyKTypH3allis HOMUTY Yyepe3 NoTpeou.

[ToHSATTS PO CErMEHT 1 CerMEHTYBaHHSI PUHKY, Ta IX MapKETHUHIOBE MPU3HAYCHHS.
BigmiHHICTBE cerMeHTallii Co)KMBYOTO PUHKY BiJ MPOMUCIIOBOTO
Etanu mpouecy cermenTyBaHHS puHKY. OCHOBHI MIJXOAU 1O CETMEHTYBAHHSI PHUHKY.
CerMeHTyBaHHS 3a TOBEAIHKOIO MOKymMIiB. CerMeHTYBaHHS 3a MOTHBAIISIMH TOKYIIKH.
CerMeHTyBaHHA 3a XapakTepucTukamu mokymiiB. OIliHKa CEerMeHTIB pPHUHKY 3a
NPUBAOJIUBICTIO Ta MOKIIUBICTIO (D ipMU KOHKYPYBATH B IIbOMY CETMEHTI.

Crparerii BuOOpY UUTBOBUX PHHKIB. MeTa mMmo3uilioHyBaHHs ToBapy. dDakropw,
METOOM ¥ eTanu MO3WIioHyBaHHSI. Po3poOka kapTu copudHATTS ToBapy ¢ipMu i
KOHKYpYIO4oro ToBapy. [lo3uiriroBanHs, peno3ullifoBaHHS TOBAPY

Tema 6. ToBap y KOMILJIEKCI MAPKETHHTY
CyTh MapKeTHMHIOBOI TOBapHOi MOJITUKH, i1 111, 3aBIaHHS, CTPYKTypa ¥l yMOBH
peanizauii. MapkeTuHroBa KoHIenis Toapy. ToBapHa mMapka, ii CyTh Ta BUKOPUCTaHHS.
VYrnakyBaHHs TOBapiB, il PyHKIIIT 1 pI3HOBHJIH. OO0'ekTHBHI,pUHKOBI aTpUOyTH TOBapy i
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atpuOyTH, MO0 BUKOPUCTOBYIOTHCS Yy Tiporeci crokuBaHHsA. CIOXWBYI TOBapu, ix
kjacugikanig. ToBapy BApOOHUYOIro MPU3HAYEHHS, Ta iX Kilacu(iKalis.

[ToHSTTS TOBAPHOTO aCOPTUMEHTY, KEpyBaHHs TOBapHUM acOPTHMEHTOM. ToBapHa
HoMmeHkaTypa. [llupoTa, rmmbrHa, HACUYEHICTh, FTAPMOHIMHICTH TOBAPHOI HOMEHKIIATYPH.
[IponykroBa ninis. Matpuust BKI. OcHOBHI cueHapii po3BUTKY MOPTQesi HaNnpsMKiB
JsITBHOCT1 200 TOBapiB (hipMHU.

KonkypentHa mnepeBara, OCHOBHI O3HakKdM 1 BHAM. KOHKYpPEHTOCHPOMOXKHICTb
IPOIYKIi, CyTh, MOKa3HUKU Ta OLIHKA. MapKEeTUHTOBa XapaKTEPUCTUKA MOHSITh: «HOBUU
MIPOJYKT», «IHHOBAIlis», TUBEPCHU(]PIKOBAHICTh TOBAPY.

VYrupasiiHHs po3BUTKOM HOBOI mpoxykiiii. [IpuynHu HeBmay HOBOI MPOIyKIii Ha
puHKy. KOHIIEMIIis )KUTTEBOTO MUKITY TPOIYKIIIT 1 XapaKTePUCTHUKA HOTO0 OCHOBHUX €TaITiB.
Bunu kpuBUX )KUTTEBOTO IUKITY TOBAPY, IXHS XapaKTEPUCTHKA.

Tema 7. Llina y KOMILTEKCi MAPDKETHHTY

CyTHICTh 1 POJb MApKETUHIOBOI LIHOBOI MOMITUKU. DakTopu, MO BIJIMBAIOTH Ha
OPUMHATTS PIIEHb Y CUCTEMI MapKETUHIOBOTO LIIHOYTBOPEHHSIO PUHKOBE CEPEIOBHILE,
CIIOJKMBaul, JAep>KaBa, NOCEPEIHUKH 1 TOCTAYaIbHUKHU. XapaKTePUCTUKa OCHOBHUX €TaIlB
QITOPUTMY pPO3paxyHKy IiHM. L[l IIHOBOI TOJITHMKM MapKETHHTY: MaKCHMi3allis
npuOyTKy, MaKkcumizaiisi 30yTy, JiAepCcTBO, 3a0e3neueHHs] BUKMBaHHSA. OCHOBHI MOl
Ta METOJIM MapKETUHIOBOTO I[IHOYTBOPEHHS. BuOip MeToy 1IIHOYTBOpPEHHS.

MeTtonu mTpsAMOTO IIIHOYTBOpPEHHS. MeToNn I[IHOYTBOPEHHS, OPIEHTOBAHUW Ha
BUTpaTH. MeToJ IIHOYTBOPEHHS, OpPIEHTOBAaHWN Ha aHami3 0e330uTkoBOCTI. MeTon
I[IHOYTBOPEHHS, OPIEHTOBAHMM Ha OYIKYBaHY I[IHHICTH TOBapy. MeToJ IIHOyTBOPEHHS,
BUXOJISYM 3 YMOB KOHKypeHmii. Meroa IIHOYTBOpEeHHSI B paMKax TOBapHOi
HOMEHKJIaTypu. MeToa 1IHOYTBOpPEHHA 3a reorpadiuHumM mpuHOHIOM. MeTtoau
[[IHOYTBOPEHHS HA OCHOBI Y3aKOHEHUX TUIIOBUX YMOB.

MapkeTuHIroBl cTpaTerii KepyBaHHA I[IHaMU («3HSTTS BEPUIKIBY», MOCTYIOBOIO
3HIDKEHHSI LIHU, NMPOHUKHEHHS Ha puHOK). [lomitTuka nudepeHuiiioBaHux IiH Ta ii
PI3HOBUU: CTpaTeris MNUIBIOBUX, MUCKPUMIHAIIMHUX IIiH, I[IHOBI JIHIT 1 TpaauIiiHi
MIKaJdM I[iH Ha TOBapu pi3HOro kiacy. [lomiThka MCHUXOJOTIYHUX IIH, MOCTYIOBOIO
MPOXO/HKEHHSI CEerMEHTIB PUHKY, 30MTKOBOTrO JIijiepa, €IMHHUX IlIH, CTAHIApPTHUX IIiH,
NepeBaXHUX I[1H, BIKMBAHHS, IIOJITUKA BCTAHOBJEHHS I[IH HA TOBapH, 3HATI 3
BUPOOHMUIITBA, LIIHOBUX 3HIKOK.

Tema 8. Po3moBCIO:KeHHS Y KOMILJIEKCI MAPKETHHTY

CyTp Ta 3MICT MapKETHHIOBOi MOMITHKKA posnoniny. I[lpupoma kanamiB pyxy
ToBapiB. Anroput™ (HOpMyBaHHS KaHATIB pyXy ToBapiB. 30yTOBI BIJIUICHHS 1 KOHTOPH
BUpOOHUKIB. ONITOBUKM 3 MOBHUM LHUKIOM OOCITyroByBaHHA. ONTOBUKUA 3 OOMEKEHUM
LUKJIOM 00CIyroByBaHHs. bpokepu il arentu. OpraHizaTopyu ONTOBOrO TOBApOOOITy.

Knacudikamis mianpueMcTB po3apiOHOI TOpriBiai 3a ¢opmMaMu  BIACHOCTI.
Knacudikauis mianpueMcTB po3ApiOHOT TOPriBil 3a CTPYKTYpPOIO CTparerii Mara3uHa.
[TozamarasunHa po3apiOHa TOPTiBIISL.
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KepyBanHs kaHanamu po3nouty. KoH@uikTu B kaHanax po3noaury 1 METOIM iIXHbO1
nikBiganii. OuiHKa KaHaliB po3noauty. MapKeTHHroBa JIOTICTUKA: CYTh Ta OCOOJIMBOCTI ii
BUKOPUCTaHHS y MApPKETUHTOB1i 30yTOBIM MOMITHUILL.

Tema 9. KomyHikanii y koMIUIeKCi MAapKeTHHTY

CyTbh 1 3MICT MapKETHHIOBOI MOJITUKKA MPOCYBaHHS. 3MICT, LIl Ta mpoiec (o-
PMyBaHHS MOJIITUKKA MapKETUHTOBHX KOMYHIKaIlii. Pexnama: i 3MicT, BUJIU, TUTAaHYBaHHS.
[IpoGiiemu ctumytoBaHHS 30yTy 1 0cOOMCTOro (IEPCOHAIBHOTO) MPOAAXY TOBAPiB.
3HaueHHS TMOJITUKM TMPOCYBaHHS JJIS MIABUIICHHS €(QEKTUBHOCTI MapKETHHTOBOIO
yIPaBIIiHHS HA MANPUEMCTBAX B YKpaiHi.

3B'13kM 3 rpomMajchkicTio. [lepconanpuuii nponax. J{omatkoBi 3acobu KOMIUIEKCY
MapKETUHIOBUX KOMYHIKAI[ii: BHUCTaBKM Ta SPMapKH, CIOHCOPCTBO 1 MEIEHATCTBO,
OpEeHJIHT, NPOAYKT-IUIEUCMEHT, IHTErPOBaHl MAPKETUHI OBl KOMYHIKAL[li B MICLI1 IPOJIAXKY .

CyTtpb Ta ocoOnuBOCTi (YHKI[IOHYBaHHS 1H(QOpPMAIINHOI CHUCTEMH MapKETHHTY.
@opMyBaHHS CUCTEMH MApKETUHIOBHX KOMYHIKalld MiANpUEMCTBA. [HTEpaKTUBHUN
MapKETUHI Ta MOro 3HAYEHHS B YMOBaX pPHUHKOBOI €KOHOMIKH. IHTepHeT-Oi3HeC Yy
Cy4aCHOMY MapKETHHTY.
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2003. - 288 c.
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«Crynuentp», 2003. — 400 c.
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1995. - 560 c.

16. Mopo3 JI. Mapkerunr: HaBuanbumii mociOHuk; 30ipHuk Brnpar / JI. Mopos, A..
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17. Mocrencwka T.JI. OcnoBu mapketunry: HaBuansHuii nocionuk / T.JI. MocTeHcbKa. —
K: Konmop, 2006. — 240 c.
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2007.—-325¢
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20. Ckubincekuit C.B. Mapkerunr. — 4.1.: Ilinpyunuk / C.B. Cxubincekuii. — JIbBiB,
2000. — 640 c.

21. ®panuyk B.I. OcHOBHM MapkeTUHTY (T€CTOBI Ta cuTyauiiiHi 3aBaanHs) / B.l. ®panuyk,
M.B. [lax. — JIbBiB: T30B «I'pyna eckopt», 2002. — 46 c.

22. lllep6banp B.M. Mapkerunr: HaBuansuuii nocionuk / B.M. llep6anb. — K.: Ilentp
HaBYaJIbHOI JiTepatypu, 2006. — 208 c.

23. Maiiosenpr €.1. MapkeTunr: Teopis Ta METoaoJoris / cH. MaiioBenp. —
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24. Ceanmun O.C. Makpetunr: Had. nocionuk / O.C. Cenunmun, O.B. Kpusemnko. —
JIsBiB: BunaBuunrso JIHY imeni IBana ®@panka, [Ipoctip-M, 2020. — 347 c.

HaBuaabpHa aucuuiuiina «Jlorictuka
Tema 1. CyTHiCTB JIOTICTHKH

Etumornoris mousTTs «jorictukay. CyTHICTh JIOTICTUKM K Haykd. BilicbkoBa
norictuka. OCHOBHI €Tanyu PO3BUTKY JOTICTUKH. [IOpIBHSHHS TpaAHIITHOTO 1 JOTICTUIHOL
KOHIICTIIIH yIIpaBJIiHHS.

[imi 1 3aBmanHs JOTiCTUKHU K Hayku. Komruieke morictuku. ['mo0anbHi, 3aranbHi i
9acTKOB1 3aBnaHHs JOricTUKA. OCHOBHI (YyHKIIi JIOTICTUKH: CHCTEMOYTBOPIOIOUA,
IHTETpyIoUa, peryjroya, pe3yibTyoda.

MakposiorictTuka 1 MIKPOJOTICTUKA. 30BHIMIHA 1 BHYTpIlHS Jjorictuka. Ilomin
JIOTICTUKH 32 (YyHKLIOHATBHUMU chepaMu Ha TiJIPUEMCTBI.

Tema 2. O0’€KTH JIOTICTUYHOI0 YIIPABJIIHHSA Ta JIOTICTHYHI onepamii

3MICT MaTepiaJIbHOIO0 IMOTOKY $IK OCHOBHOI KaTeropii JIOTICTHKHU. JIMHaMi4HUM 1
CTaTUYHHMM CTaH MaTepiaJibHOro MOTOKY. O3HakuM MaTepiaJlbHOro mnoToKy. OCHOBHI
NOKa3HUKM MaTepIajibHOrO MOTOKY: HANPYKEHICTh, MOTY>KHICTh. (DYHKIi yHpaBiIiHHSA
MaTepialbHUMHU OTOKAMH.

Tunosnoriss maTepiaJibHUX IMOTOKIB. 3OBHILIHI 1 BHYTPIIIHI MarepiaibHl MOTOKH.
BxinHi 1 BuxiaH1 MaTepiajibHi noToku. HenepepsHi, nuckpeTHi 1 6iin-noToku. CTabiibHI 1
HecTaOlIbHI MaTepiajdbHI MOTOKH. JleTepMiHOBaHI 1 CTOXAaCTHYHI MaTepiajibHI MOTOKH.
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[IpoaykToBi, onepariiiHi, IUISHKOBI 1 CUCTeMHI mOTOKUA. KepoBaHi 1 HeKepoBaHi
MaTepiajibHi OTOKH.

CyTHicTp JIOTICTMUHUX onepamiii. Buam norictuunux onepaniidi. OCHOBHI
JIOTICTUYHI onepaulii npu 30yTi, BAPOOHUITBI 1 TOCTaYaHHI.

Buxopucranns cucremHoro miaxoay y Jorictuii. CyTHICTh, MeTa 1 3aBAaHHS
JIOTICTUYHUX CHCTEeM. BIJIaCTMBOCTI JIOTICTUYHHUX CHCTEM: CKJIQJHICTh, 1€papXidHICTb,
IIJTICHICTh, CTPYKTYPOBaHICTh, PYXJIMBICTh, YHIKAJIbHICTh, aJallTUBHICTh. MaKpOIOTiCTHY-
HI 1 MIKPOJIOTICTUYHI cUCTeMHU. [IpOmTOBXYIOYM 1 TATJIOBI JOTICTHYHI CUCTEMU. MeTos
«KaHOaH».

[Tonsarrst norictmanoro maHiora. CHUIbHI 1 BIAMIHHI PUCH  JIOTICTUYHUX 1
MapKETUHTOBUX KaHaMB. PiBHI TOTicTUYHOTO JaHIora. JlorictuaHi Mepexi.

Tema 3. 3akyniBeJibHA JIOTiCTHKA

3akymiBenbHa JIOTICTHKA SIK OAHA 13 (yHKIIOHaIbHUX cdep yorictuku. Meta 1
3aBJAaHHS 3aKyMiBeJbHOI JOTiCTUKKA. OCHOBHI MOKa3HUKH 3aKyIiBEJIBHOI JIOTICTHKHU.
Tumnosi 3axoau 13 JIOTICTUYHOTO ympaBiiHHS y cdepi 3akymiBenab. Kputepii po3poOku
JIOTICTUYHOI MOJITUKHU B cpepi 3aKymiBelb.

Etanu Bubopy mocravanbHUKa: 1) MONIYK MOTEHIIMHUX MMOCTaYaIbHUKIB; 2) aHami3
MOTEHIIIMHUX IOCTAYaJbHUKIB, 3) OI[IHKA pe3yJbTaTiB POOOTH 3 MOCTadalbHUKAMHU.
PospaxyHok pelitunry mnocravainbHuka. Kpurepii Bubopy mocrauansHuka. Llina, sikicTb
TOBapy, YMOBU JOCTaBKH 1 ormiatu. J[xepeno moxopkeHHs ToBapy. [apanTtii. BuOip
BUPOOHUKA: «3POOUTH UM KYTTHTH?

OCHOBHI METOZM BU3HAYEHHS ONTHUMAJIBHOTO PO3MIpy 3aMoBIIeHHS. Metoj Xappica
(YVincona). I'padgiuamii MeTo ] BU3HAUYCHHS ONITUMAILHOT MapTii 3aKyIiBIIL.

Cucrema mocradyaHb «TOYHO y TEpPMIH» B 3aKymiBedbHIM Jorictuii. Cucremu 13
¢dikcoBaHuM 00CsSTOM 1 (piKCOBaHUM TEepMiHOM mocTadanHsi. KomOiHOBaHI cuCTeMH
NOCTaYaHHS.

Tema 4. BupoOHuya Jioricruka

CyTHICTH JIOTICTUKM Ha eTami BUPOOHUIITBA. MeTa BHYTPINTHBOBUPOOHUYOT
norictuku. Butpatu, sxi ontumMizye BupoOHuya sorictuka. OOrpyHTYBaHHS ONTUMAIbHOI
BEJIMUMHU MapTii BUpOOHUITBA. ['padiunnii cmocid BU3HAYEHHS ONTHUMAIBHOI BEIHMYWHU
BUPOOHHUIITBA.

3aranpHa XapaKTepUCTHKA TPATUIIHHOI cucTeMu BuUpoOHHMITBA. OCOOIMBOCTI
JIOTICTUYHOI KOHIIeNIli oprani3aiii BupoOHnuinTBa. «lllToBaxarodi» cuctreMu BUPOOHHUO]
gorictuku. MRP I 1 MRP II. «Tsarayui» norictuuni cucremu. KANBAN 1 OIIT
(onTumizoBaHa  BUPOOHMYA  TEXHOJIOTISA).  MIKpOJIOriCTUYHA  KOHLEMINS — «XYyJe
BUPOOHUIITBOY.

Tema 5. Po3noaisibua jorictuka

30yToBa (pO3MOJLIbYA) JIOTICTHKA SIK CHCTEMa JIOTICTHUKM 1 MapKeTHHTY MHiANpH-
€MCTBA. 3aBJaHHs PO3MOAUIBYOT JoricTuku. DyHKIIT po3noaAuTbyOi JOricTUKU. Makpo- 1
MIKpPO JIOTicTHKA Yy cdepi po3noainy. OcoOauBOCTI pO3MOAUIBYOT JOTICTUKA BUPOOHHUKA 1
npojaBusg. Butparu, sKi ONTUMI3ye pO3MOAUIbYA JOTICTUKA. ETtanu ynpaBiaiHHSA
JIOTICTUYHOI JIISUTBHICTIO MPU PO3OILIII.
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EnemeHTH KaHaJIB pO3NOJAUTY B JIOTICTULI 1 MAapKETHHIY: MOPIBHAJbHUN aHaI3.
IlepeBarn 1 Henoniku Kama”iB pos3nofury. DyHkuii kaHamiB po3nofury. OCHOBHI
XapaKTEpPUCTUKU KAaHAJIB PO3MOAUTY: pIBEHb 1 IIMpUHA. Buam kaHamiB po3MOILTY.
OCHOBHI TUIU JIOTICTUYHUX MOCEPETHUKIB.

CyTHICTh pO3NOAUIBYUMUX LIEHTPIB y JOTICTUYHUX JaHIorax. Bubip onTumanbHOTo
MICII€3HAaXO/PKEHHS JIOTICTUYHOTO JiaHIrora. OnTuMisalii cucteMu po3nojainy. Bubip mix
BJIAaCHUMHU 30yTOBMMM CHCTEMaMH 1 TOProBelIbHUMHM mnocepenHukamu. Kpurepii Bubopy
JUCTPUO TOTOPIB 1 TUJIEPIB.

Tema 6. TpancnopTHa JIOTiCTHKA

3MICT TPaHCHOPTHOI JIOTICTHKHW. 3aBIaHHA 1 (YHKII TPaHCIOPTHOI JIOTICTUKH.
Burparu, K1 ONTUMI3y€ TpaHCIOPTHA JOricTUKA. TpaHCIOPTHI JIOTICTUYHI KOMITaHIi Ta iX
nepeBar.

TpancnopTHmii 3aci0 sk 00’ €KT TpaHCHOPTHOI JIoTicTUKH. OCHOBI THUIH TPAaHCIIOPT-
HUX 3acO0IB Y JIOTICTULI: MOBITPSHUNA, BOAHUN MOPCHKHI 1 PpIYKOBUM, 3aJII3HUYHMIM,
TpyOHUI, aBTOMOOUIbHUN BHIM TpaHcnopty. llepeBarn 1 HEJOJIKM OCHOBHUX BHU/IIB
TpaHcHOpPTHUX 3aco0iB. Kpurepii BUOOPY TpaHCHOPTHUX 3aCO01B.

Tapud sk kareropiss TpaHcmopTHOi Jyorictuku. CkianoBi TapudiB. Tapudu Ha
MOpPCBhKI TiepeBe3eHHs. Tapudu Ha aBialiiHI TEPEBE3CHHS: 3alIe)KHICTh aBlalliiHUX
TapudiB BiJl KpaiHU, Y Ky TPAHCHOPTYEThCA MaTepialiIbHUN TOTIK. 3ali3HUYHI Tapudu:
BUJIM, KOMIIOHEHTH, MMUJIBIOB1 Tapu(pu.

Tema 7. JloricTuka 3anmacis

3micT MarepianbHuX 3amaciB. OCHOBHI MOTHBHU CTBOPEHHSI MaTeplaJbHHUX 3aIlacis.
IlepeBarm 1 HemOJIKM HAsBHOCTI MarepiaJibHUX 3amnaciB. OCHOBHI Kiacuikaii
MaTepialbHUX 3allaciB: 3a MICIIEM MPOAYKIli B JOTICTUYHOMY JIAHIIO31, TT0 BiJIHOIICHHIO
70 0a3WCHUX JIOTICTUYHUX aKTUBHOCTEH, MO BIIHOMICHHIO JO KOMIUIEKCHHUX JIOTICTUYHUX
aKTUBHOCTEW, 3a (YHKIIOHATHPHUM TPHU3HAYCHHSM, 1O BIJHONIEHHIO JIO JIaHKHU
JOTICTUYHOTO JIAHIIOTa a00 JIOTICTHYHHMX TOCEPEIHMKIB, 32 CTPYKTYPHOIO POJUIIO B
CUCTEMI yTPaBIIiHHS 3aMlaCaMHU.

CucreMHMII MiAXIT OO0 yHpaBiiHHA 3anacamu. [lapameTpu cucTeMHu yNpaBiliHHS
3amacamu. Cucrema 3 (ikcoBaHUM po3MipoM 3amoBiieHHS. Cucrema 3 (DIKCOBaHOIO
NEepIONYHICTIO 3aMOBJIeHHA. CHucTtema 13 33JaHOI0 MEPIOJUYHICTIO MOIMOBHEHHS 3amaciB
70 BCTaHOBJICHOro piBHA. CuctemMa «MiHIMyM-MakcuMyM». CHCTeMa OIepaTHBHOIO
yIPABIIIHHSL.

Amnani3 HasBHux 3amnaciB. ABC anami3z. XYZ anamiz. Komo6inamis ABC- 1 XYZ-
aHayizy.

HoBiTHi MeTonu ympaBiaiHHS 3amacaMu. AYTCOPCHHT B YHOpaBJIiHHI 3aracaMu.
«3amnacu, 10 yIpaBJISIOTHCS MPOJIABLIEM.

Tema 9. CkiaacbKa JOricTHKA

3MICT cKJIalIB IK 00’ €KTYy BUBYEHHS JoricTuku. OyHKuli ckiaagiB. Mera 1 3aBaaHHs
CTBOpEHHS cKiaAiB. OCHOBHI BUJIM CKJIAJIIB.
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BusHaueHHs HEOOXITHOCTI y CKJIafax: BUOIp MIXK BJIACHUM CKJIaJ0M a00 CKIJIaJoM
3arajibHOro KopuctyBaHHs. [lepeBaru 1 HEJOJIKM BJIACHUX CKJIAIB 1 CKJIAJIB 3arajJbHOrO
KopucTyBaHHs. KigbKICTh CKJaAiB 1 PO3MIIIEHHS CKIaAChKOl Mepexi. Po3mip 1 Micue
po3TailryBaHHs ckiiany. Bubip cuctemu ckiiayBaHHS.

OCHOBHI THUNU JIOTICTUYHUX CKJIQJICBKUX TpolieciB. TexHosioriyHa KapTa.
TexHosoriyni rpadiku.
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